

liNNUAL REPORT 

1991 




ARC VIENNA BOARD 



Chairpersons ; Dr. Alfred Janata, Chairman 

Franz K, Pruller (Caritas) 

Secretaries: Prof. Dr, Christian Reder 

Dr. Reinhard Dorf linger 

Treasurers: Dr. Erich Zeilinger 

Mag. Wolf M. .^acherl 

Members: Nassim Jawad 

Else Parth (Amnesty International) 
Dr. A. Rahman Zamani 

Auditors: Dkfm. Helmut K. Steiner 

Dr. Harald Wogerbauer 

Vienna Office: Dr. Max Klimburg, Programme Consultant 

Stadiongasse 6-8, A-lOlO Vienna 
Tel. 43 13 34, Fax 408 35 67 



ARC MAN AGEMENT/ ADM INI STR AT I ON 

PESHAWAR 



Central Services : 



Director : 
Finance Manager: 
Project Coordinator : 
Admin/Personnel Manager : 
Training Coordinator: 
Asst. Training Coordinator: 
Secretary /Trainer : 

PHC Coordinator : 
Administrator : 



Peter Chamberlain 
Kenneth Hawkins 
Nur Mohammad Safa 
M. Akber 

Peter Chamberlain 
Mohammad Hussain 
Jeannie Brown 

Dr. Emel Khan (acting) 
Madeline Patterson 



SBH Coordinator: 



Jeremy Colin 



TTC Coordinator: 



Eng. Zia-ul-Haq 



RDP Coordinator: 



Noor Agha 



Austrian Relief Committee 
PO Box 489, GPO, Peshawar, Pakistan 

Telephone (+92 521) 42592 ,42584 , 45247 
Fax (+92 521) 42584 



ARC 

AUSTRIAN RELIEF COMMITTEE 



ANNUAL REPORT 

1991 



Cover Photo: Vaccinating sheep, Malistan 



CHINA 



< 



O 
< 

o 

CL 
< 




NVdl 



THE AUSTRIAN AMBASSADOR 



Islamabad, 5 April 1992 



The Administration of the Austrian Relief Committee for 
Afghan Refugees in Peshawar has requested me to contribute a 
short foreword to its Annual Report 1991. 

It gives me great pleasure to congratulate the ARC on 
another successful year despite the difficult economic and 
political circumstances prevailing in Pakistan as well as in 
Afghanistan. The continuous threats on the lives of members of 
the senior management of the ARC during the last two years 
culminated in the tragic events of 30 October, 1991, when Director 
Dr. A. Rahman Zamani and his brother Amir Zamani were shot at 
and severely wounded by unknown assailants. Despite this serious 
setback, the Committee continued to realise its various humanitarian 
projects both in Pakistan and Afghanistan. 

The events during the last few weeks give me great hope 
that a political solution in Afghanistan might be found after 
more than thirteen years of warfare, of killing and di struct ion. 

I wish the Management and the Staff of the Austrian 
Relief Committee for Afghan Refugees a successful year 1992. 




(Dr. Hans Walser) 
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AjPgf txfitnlstan irx 1991 

Tlnie Lrons Roa.ci to Peetce 
and Rocorxstructlorx 



1991 was another inconclusive and 
bitter year for the Afghan people, one 
which ended as it began with the 
forces of the Mujahideen and the 
Kabul regime still in conflict and with 
the prospects for a popular Islamic 
government in Afghanistan still some 
way off. 

The Gulf War highlighted the divisions 
within the Mujahideen parties with 
some groups sending support to the 
forces defending the Muslim Holy 
Places from the possibility of Iraqi 
aggression whilst others saw the 
crisis as a chance to vilify Western 
interference in the Gulf and indeed in 
Afghanistan. This led to large scale 
evacuation of expatriate staff by 
Peshawar based NGOs many of whom 
never returned. ARC however 
continued working normally through 
the crisis. 

Following the pattern of previous 
years the Mujahideen conducted 
further assaults on government 
strongholds as soon as the snows 
melted. Khost fell and was 

comprehensively looted but Gardez, 
provinciail capital of Paktia, continued 
to resist, and renewed attcu^ks on 
Ja]a)abad also proved unsuccessful. 
He^vy fighting also occurred in Logar 
with grave consequences for ARC and 
other NGOs working in the province. 
Worse still, in-fighting broke out 
between Mujcdiideen groups in Kunar 
resulting in considerable loss of life 
and the destruction of most NGO 
projects in the province. 

The kidnapping of two American 
ci\\zenB in Ghazni led to a freeze on 



the cross-border activities of all 
USAID funded projects during the 
second h€df of the year. 

The fickle chmate of Afghanistan 
added to the woes of the Afghan 
people. Earthquakes devastated areas 
of Badakhshan and spring floods 
caused immense damage in Kandahar 
and Helmand. The exceptionally harsh 
winter of 1990-91 and storms in spring 
led to crop failures in some areas, 
including Logar. Crop failures in 
Hazarajat also led to an exodus of 
many thousands of people towards the 
end of 1991. 

In Peshawar, NGOs were further 
demoralised by a series of attacks on 
senior Afghan staff. Moqim Rahmanzai 
of UNO narrowly escaped death as did 
our own Director Dr. Zamani. Finally, 
the cold-blooded murder of the IRC 
coordinator Eng. Aziz Osmani led to a 
protest strike against the attacks and 
the fcdlure of the authorities to 
prevent or investigate them. 

In view of these adverse security and 
climatic conditions it is perhaps 
surprising to note that the UNHCR 
Repatriation programme estimates that 
as many as 200,000 Afghan refugees 
chose to return to their country in 
1991. Towards the end of 1991 
however, geopolitic€d developments 
gave ground for cautious optimism for 
the year to come. 



The collapse of the Soviet Union led 
many to predict the demise of the 
Soviet-backed Kabul regime. Although 
this did not occur it at least meant 



AlC ABAUtl Report 1991 



1 



that Afghanistan was no longer an 
area for superpower conflict. Given 
the amount of weapons dumped in 
Afghanistan during the last 12 years, 
the Soviet-American agreement to cut 
off arms supplies to both sides in the 
Afghan conflict had little short term 
military effect, but it did symbolize a 
growing commitment to a negotiated 
settlement. 

The increasingly attractive prospects 
of trade with the Central Asian 
repubhcs combined with the continued 



failure of the Mujahideen to €U5hieve a 
military victory have also led to a 
vital change* in Pakistanis Afghan 
policy. 

To realize the economic potential of 
trade with Central Asia peace in 
Afghanistan is necessary. Pakistan 
now supports a peaceful solution to 
the conflict. 

After years of apparently fruitless 
efforts UN Special Envoy Benon 
Sevan's peace plans appeared to be 
gathering more support inside and 
outside Afghanistan. Several key 
players remain outside of the UN plan 
but its increasing momentum gives 
some cause for hope in 1992. 
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1991 proved to be a year of change in 
many ways. In April we moved offices 
to larger more spacious premises. 
Struf'tural changes occurred also. We 
introduced a TTC coordinator and a 
RDF advisor to develop their 
respective projects. We developed 
policy documents for the organization 
and its constituent programmes. It 
was a year in which we said goodbye 
to old friends such as Dur Mohammad, 
Eng. Fazel Ahad, Sarah Gray, Mark 
Arnold, and Steven Sugden, and 
welcomed their replacements. 

We introduced an integrated approach 
to our cross-border programme with 
the addition of health, sanitation and 
technical training projects in 
Khushi/Kolangar. Dr. Max Klimburg of 
our Vienna Board and Dutch 
agriculturalist Aart Martens conducted 
a comprehensive evaluation of our 



cross-border programme for the first 
time in its history. The results of this 
evaluation and a series of OOPP 
participatory planning workshops form 
the basis of our plans for 1992. 

The year 1991 also produced its share 
of problems for our cross-border 
programme. A history of 

mismanagement and political 
complications led to the closing of our 
Maroof project in Kandahar. In Logar 
a harsh winter devastated many crops 
and the summer brought heavy 
fighting between the Kabul regime and 
mujahideen resulting in the death of 
one of our field officers and a partial 
withdrawal from Kolangar. 

arc's refugee programmes were also 
marked by progress in performance 
and organization. Despite the absence 
of a full-time coordinator, our Primary 



2 



ARC Annual Report I99I 



Health Care team produced further 
improvements in most health indices. 
A new training centre for health 
personnel successfully trained 48 
Afghans in three disciplines. 

The TTCs at Akora Khattak and Munda 
were greatly strengthened by the 
introduction of an Afghan Coordinator. 
Curricula, teaching methods and work 
schedules were all standardized. The 
programme quickly developed its own 
administrative and bookkeeping 
capabilities. 

Our Sanitation and Basic Health teams 
worked in five refugee camps in NWFP 
and began charging beneficiaries for 
latrine components in a move towards 
programme sustainability. SBH also 
began a community- based sanitation, 
water supply and health education 
project in Adezai, a Pakistani village 
near Peshawar. The initial response 
from villagers has been very 
encouraging. 

ARCS Training Department has 
provided and facilitated more training 
opportunities for our staff than ever 
before. It has built up an impressive 
list of training partners within 
Peshawar and strengthened our in- 
house training capabilities. The 
emphasis was on teaching practical 
rather than theoretical skills and 
providing a follow-up service for 
trainees after graduation. 



Our Main Office has. continued to 
encourage ARC*s programmes to 
develop their own administrative 
capability whilst the introduction of 
an Afghan Project Coordinator has 
improved communication and 
cooperation between ARC programmes. 

1991 was a year in which ARC 
Peshawar reaped the benefits of 
greater support from its Vienna Board 
and our donors. Dr. Janata*s visit in 
May enabled him to participate in 
important discussions on the shape 
and direction of ARC with many staff. 
Dr. Max Klimburg's role in the cross- 
border evaluation has already been 
mentioned, and Dr. Christian Reder*s 
mission to define a workable 
management structure after the 
assassination attempt on Dr. Zamani 
also proved invaluable. 

Our plans to host the donors 
conference were disrupted by the 
attack, but several of our donors sent 
representatives anyway to 
demonstrate their support and 
concern and to provide valuable input 
in planning workshops for 1992. 

So despite the difficulties which ARC 
has experienced in 1991 it looks to 

1992 with confidence. It has 
established policies, better trained 
staff, a clearer development strategy, 
and more definite plans and 
objectives. With hopes rising for a 
settlement of the Afghan conflict ARC 
is well placed to take advantage of the 
opportunities that this may bring. 

Peter Chamberlain, 
Director 
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Ralnixictn. Zetmarxl 



Ttie year 1991 was sadly marred by 
the attack on Dr. Zamani, our Director 
on 30 October. Gunmen opened fire on 
him on his way to work and he 
sustained serious injuries from which 
he is still recovering. 

Dr. Zamani has been a key figure in 
ARC Peshawar since it began its 
activities in 1980. In that time he 
built up a Primary Health Care 
programme widely acknowledged to be 
one of the best of its kind. In 1990 in 
the crisis which followed Dr. Wakil's 
short directorship, Dr. Zamani 
provided leadership and guidance. 
Although he was in charge for barely 
a year ARCs achievements during that 
time were many. Our cross-border 
programmes were properly evaluated 
for the first time and a major 
restructuring was begun. The pilot 
projects for our integrated cross- 
border programme in Logar were 
initiated 




ARC developed clear organizational 
and programme policies. Systematic 
objective oriented project planning 
was introduced. A whole range of 
other managerial and administrative 
improvements were introduced. 
The best tribute to Dr. Zamani is that 
the programmes which he did so much 
to develop and strengthen have 
continued despite this inestimable 
loss. 

As Dr. Zamani continues the lengthy 
process of recovery from his injuries 
and takes his place on our Vienna 
Board, ARC would like to thank those 
who helped us in the rescue 
operations. 

Firstly to H. E. Dr. Hans Walser and 
the staff of the Austrian Embassy in 
Islamabad and the Austrian 
government who worked so hard to 
ensure that Dr. Zamani was evacuated 
from Pakistan and was provided with 
the best possible medic€d treatment. 

Thanks are also due to ARC^s donors 
who made sizeable contributions to 
pay for this difficult and expensive 
process. 



Dr. Zamani (right) 
conducts a planning 
workshop. 
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NGOs, community representatives and donors reacted swiftly to condemn the attack. 
Several extracts from letters of support follow: 



The ARC programme for Afghan refugees in Mardan is one of the best in 
, NWFP...It would be a tragedy indeed if the assassination attempt led to ARC 

having second thoughts about their presence here. " 

Mark Rowland, Malaria Project Manager, MSF Belgium/Holland 

"We condemn nefarious and inhumane acts against all programmes such as 
ARC which provide a good service for Afghan refugees. " 
Elders and Religious Scholars, Akora Khattak 

"It is a great loss to Afghanistan that such moderate intellectual men 
involved in humanitarian aid to their brothers are singled out as targets. 
I am sure that all concerned deplore this action. " 

Dr. Antony van der Bunt, Local Representative. Help the Afghans 
Foundation 

Knowing your organization as a genuine humanitarian one, doing an excellent 
Job for the Afghans without any bias against any group or party, the act 
cannot be explained. " 

Erik Christiansen, Senior Representative, DACAAR 

"NOVIB stands by ARC in the defence of shared humanitarian non- sectarian 
values. " 

Max van den Berg, Secretary General, NOVIB 

"Dr. Zamani has been unjustly attdcked...but by the grace of Almightly Allah 
he escaped death... We condemn this attack." 

Elders and Religious Scholars, Gandaf r.v. 

^ ^ \ 

ARC would like to thank the following donors. 



Donors/Donations in Cash 

Austrian Association for Developnent & 
Cooperation, (ADC), Austria 
Austrians Aid Afghans - Austria 
Bread for the World, Germany 
Catholic Relief Services (CAR) 
Dutch Interchurch Aid, Netherlands 
Hilfswerk der Evaangelischen Kirchen 
der Schweiz (HEKS), Switzerland 
Institut fur Internationale Zusammen- 
arbeit (IIZ), Austria 

Nederlandse Organisatie Voor Interna- 
tionale Ontwikkelinffssamen-werkinf^ (NOBIB) , 
Netherlands 
OXFAM, Great Britain 
UNICEF (Pakistan) 

United Nations Development Programme 



UNHCR 

Donors/Donations in Kind 

Food & Agriculture Organization (FAO) 
Italian Cooperation for Development (ICD) 
Pakistan Department of Health 
Swedish Committee for Afghanisan 
(SCA/CIMMYT) 

World Food Programme ^^P) 

Voluntary Service Overseas (VSO) have 
supported ARC by providing 3 staff members: 
SBH coordinator, PHC administrator, English 
teacher) 
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Rer>c3rt jProm tine 



Vlerxnet Boetrd 



In the year of 1991 the AUSTRIAN 
RELIEF COMMITTEE (having changed 
its name from "Austrian Relief 
Committee for Afghan Refugees") 
started the twelfth year of its 
existence, with little hope of actually 
being able to shift its main emphasis 
from relief work for refugees in camps 
in Pakistan to assisting the 
resettlement of Afghan refugees 
returning home. No major change in 
arc's dual policies took place, and 
thus work continued for refugees in 
Pakistan on one side and a number of 
rural communities inside Afghanistan 
on the other. 

However, better monitoring of the 
different programmes appeared 
necessary, in particular of its cross- 
border activities. For this reason the 
chairman. Dr. Alfred Janata, visited 
ARC from April 27 to May 21, with 
particular interest in the progress of 
"Afghanization", and Dr. Max Klimburg, 
a member of the board, monitored the 
RDP department and its cross-border 
projects from April 22 to June 12 (in 
cooperation with the Dutch donor 
organization NOVIB). 

The visits by the Vienna Board 
members first led to the appointment 
of Dr. A. Rahman Zamani, then acting 
director of ARC and (since 1980) 
coordinator of ARC's medical 
programme, as director of ARC. In 
meetings of the Vienna board it was 
further decided to arrange for Dr. 
Zamani to upgrade his management 
skills at a training course in Holland, 
to eliminate the position of the deputy 
director, to find an expat successor 
for Sarah Gray as financial manager, 
and to upgrade ARC's efficiency and 
ability to coordinate and self-monitor 
by the addition of four new positions: 
those of an Afghan project coordinator 



for the main office in Peshawar and an 
Austrian secretary /programme 
consultant with an office in Vienna as 
well as those of an Afghan 
administrator and an expat advisor for 
arc's rural development programme 
inside Afghanistan (RDP). 

Nur Safa, formerly a Vienna Board 
member, became the new project 
coordinator in June. In September Dr. 
Max Klimburg became ARC's Vienna- 
based secretary/programme 
consultant, and in November Ken 
Hawkins started as financial manager 
while Leo Breuer began to work as the 
expat advisor to RDP's newly 
appointed coordinator Noor Agha, 
RDP's leading Afghan agronomist. 
(RDP's former coordinator, Dur 
Muhammad Fazel, resigned in late 
October). 

Dr. Zamani returned to Peshawar after 
his course in Holland and the ARC 
Annual General Assembly, held in 
Vienna on September 26, 1991. A new 
wave of activities started in the main 
office: Dr. Zamani held a series of 
seminars with staff members in order 
to devise better models and strategies 
for arc's cross-border programmes. 
Since August 1991, these included 
activities in the fields of PHC, SBH and 
TTC. 

Then, on October 30, 1991, Dr. Zamani 
was shot and badly wounded by 
unknown gunmen while driving from 
Mardan to the ARC main office in 
Peshawar. The great assistance 
provided by the Austrian Embassy in 
Islamabad and the Austrian State 
Secretary for Integration and 
Development Cooperation (a part of the 
Prime Minister's office) made it 
possible to fly Dr. Zamani by air 
ambulance to Vienna where he got the 
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best possible medical treatment. 

He is still living in Vienna, slowly 
rej^aining control of his presently 
paralysed right arm, and actively 
advising us in all matters concerning 
ARC. His role as director of ARC was 
filled on an acting basis by Peter 
Chamberlain, formerly ARC's Training 
Coordinator (he was appointed full 
director on March 1, 1992). 

The shocking attack on our director 
led to spontaneous demonstrations of 
sympathy and solidarity by many NGOs 
which also expressed their 
determination to continue their 
humanitarian aid regardless of the 
obstruction by a small minority of 
murderous opponents. There was no 
doubt that ARC would continue its 
work according to its policies, but the 
problem of security for our staff 
members became an issue even more 
pressing than before. 

Due to these tragic events the 1991 
ARC-DONORS-MEETING, planned for 
November in Peshawar, had to be 
postponed. However, as the travel 
plans of donor representatives. Dr. 
Christian Reder, the ARC general 
secretary, and Dr. Max Klimburg had 
already been arranged, two workshops 
on RDP and ARC management were 
organized in Peshawar in November 
21-22, 1991. 

In this context the findings of the 
recent monitoring mission headed by 
Dr. Klimburg and the new cross- 
border activities by PHC, SBH and TTC 
as well as general management and 
security problems were discussed in 



discussed in detail. Clearly, most of 
these problems resulted from the 
sudden departure of Dr. Zamani who 
had represented a strong central 
authority. 

The 1991 ARC-DONORS-MEETING then 
was held on January 16-17, 1992, in 
Vienna. It was attended by 

representatives of NOVIB, InterChurch 
Aid (Holland), Bread for the World 
(Germany), HEKS (Switzerland) and 
ADC Austria. A separate meeting took 
place in February 1992 with a 
representative of OXFAM (UK). 

A particular topic at the meetings in 
both Peshawar and Vienna was the 
problem of how to extend ARC's cross- 
border activities to improve the lot of 
women. As this matter constitutes a 
very sensitive issue, it was decided 
that only a suitable expat female 
advisor, who has yet to be found, 
would be able to carefully introduce 
respective programmes. 

Commendably, our private donors have 
agreed to keep their funding of ARC 
at the level of 1991. The support of 
our most important donor, the 
Austrian government, beyond the end 
of 1992 will depend on the result of 
negotiations already begun. The 
government funds are administered by 
the Austrian Association for 
Development & Co-operation (ADC- 
Austria) under its efficient director, 
Gerd Kellermann, coincidentally ARC's 
deputy director in 1987-89. 



Dr. Max Klimburg 
Secretary, Vienna Board 
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ACTIVITIES 
IN 

PAKISTAN 
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ARC Pnlmany Health Cane 
Pnojeot at a Glanoe 




- to improve the health of 

Afghans, both in refugee camps 
and cross-border, through high 
quality curative, preventative, 
promotive and rehabilitative 
services. 



Coordinator 



ORGANIZATION 



Gandaf 
BHU 



Baghicha 
BHU 



Administration 




Training 
Centre 



Khushi BHU/ 
SBH Team 



STAFF 
LOCATION 

(Pakistan) 



Total staff: 79 




Afghans, 66 



Pakistanis, 12 



Expats, 1 



Hnmary r-ea 
15% 



EXPENDITURE 



1991 Total: 
RS. 5.7M 




% of 

ARC 

total 



4 6% 



SUMMARY OF 
ACTIVITIES 



diagnostic and curative activities; 
maternal and child health care; 
preventative health services; 
health promotive activities; 
rehab i 1 i tati ve activities; 
training of health personnel. 
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BACKGROUND 

PHC was ARC*s first programme and 
started in 1980 with two health units 
and a staff of 12, providing basic 
curative services. The programme 
grew to include three BHUs providing 
a comprehensive range of health 
services and training for health 
manpower. Year by year it continues 
to improve on its already high 
standards of health care. In 1989 an 
independent evaluation concluded that 
the programme "...can be regarded as 
a leader in preventative medicinei 
health education, and production of 
health education materials, MCH, 
nutrition and sanitation... 



ORGANIZATION 

PHC runs three BHUs in Gandaf, 
Baghicha and Kagan camps. Each BHU 
has a registrar's office. Mother and 
Child health clinic, outpatients 
department, pharmacy, vaccination, 
malaria, dental and nursing sections. 
A physiotherapy service operates in 
Gandaf and Baghicha. Gandaf also 
provides education through its 
Childrens park. In 1991 a training 
ctentre for health personnel was set 
up in Mardan. The programme is 
c€)ordinated from the PHC Office in 
Mardan« 



ACTIVITIES 

Diagnostic and Curative 
Activities 

Outpatient Sessions: The 
BHUs provide refugees with access to 
a doctor, a nurse, health education, 
laboratory diagnosis and a pharmacy. 
When necessary the team refers 

10 



patients for hospital admission, or to 
see a specialist, and provides 
transport and support when 
necessary. 

In 1991 patients paid 67,175 visits to 
the BHUs; this is about 9X more than 
in 1990, and continues the steady rise 
over the last few years. There were 
312 patients referred to hospitals. 



ATTENDANCE AT BHUs 1991 

Total number of cases: 67,176 



Women 
32% 




Most patients attending the BHUs were 
suffering from a relatively small 
number of common disorder^* In 1991 
there was a very large increase in the 
number of patients treated for malaria, 
and a significant increase in the 
number treated for dysentery. 

Nursing Services: A nursing assistant 
is available during all diagnostic 
sessions to treat patients referred by 
the doctor on duty, CHS or CHW, or 
those returning for further treatment* 
The work consists of dressings, 
injections and ear lavages. 
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Visits to BHUs 1991 

Causes in percent 



Malaria 
Respiratory ^i»Ms«« 

OlMtetrics 
Skin diseasev 
Malnutrition 
Diarrtioea disease 
Mu8culo-s4(eletal 
Worms 
Ear diseases 
Eye diseasM 
Gynaecology 
Anaemia 
Cardiovascular 
Other fever 
Nervous system 
Urinary tract 
Injury 
Other 
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Pharmaceutical Services 

Each camp has a pharmacy staffed by 
a trained pharmacist/compounder. All 
drugs are provided to the camp 
population free of cost. 

Dental Services 

The basic dental services operating in 
Baghicha and Gandaf since 1989 have 
now been extended to Kagan. These 
are run in coordination with the 
Dental Clinic for Afghans, and provide 
practical training for our dental 
trainees. In 1991 10,904 dental 
treatments were carried out, an 
increase of 31% over 1990. 



During the year, 15,775 procedures 
were carried out. This reduction of 
24% compared with 1990 was due to a 
fall in the number of injections and 
dressings; we encourage and train 
CHWs to deal with minor conditions 
within their competence, and 
discourage the belief of many patients 
that injections are the most effective 
form of treatment. 

The nursing department is also 
involved in the training of the many 
volunteer CHWs from within the camp 
community who are the first point of 
health contact for most patients. 

Laboratory Services 

Each BHU has a laboratory which 
carries out examinations on urine, 
blood, stool, sputum and semen. 
Pregnancy testing is now also 
available. The laboratories provide 
practical training for lab. technician 
students from our Training Centre. 

Because of the importance attached to 
the programme of malaria case-finding 
and control, we maintain a separate 
malaria lab in Kagan BHU which 
accepts slides from all 3 camps. 



Maternal and Child Health Activities 

ARC/PHC places special emphasis on 
promoting the health of women and 
children. Its strategy consists of the 
following: 

1. Antenatal Care: We aim to 
recruit all pregnant women into the 
antenatal clinics by the 4th month of 
pregnancy, and to check them monthly 
- more often in the last month. In 
1991 the percentage of pregnant 
women receiving antenatal care rose 
from 87.6 to 92.5, the highest ever. 

2. Supervision of Deliveries: We 
aim to have all deliveries supervised 
by a trained TBA, LHV or lady doctor. 
In 1991, of the 1,105 deliveries, 1,062 
(96%) were supervised, up from 89% in 
1990. 

The number of babies weighing less 
than 3kg. at birth fell from 13.1% to 
7.3% of all births. 

3. Postnatal Care: A home visit is 
paid by the LHV soon after each 
delivery to check on the health of 
both mother and child. In 1990-1991 
there w^sis a steep fall .in the Infant 
Mortality Rate from 30 to 20.2 per 
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thousand live births. In addition the 
postnatal care programme provides 
clothes for mothers and their newborn 
babies. 

4. Under-5 Clinic: The next staeje 
in our MCH programme is attendance 
at the under-five clinic. ^ This 
provides an opportunity for checking 
the physical health, growth and 
developmental progress of the child, 
carrying out immunisation, giving 
general advice on child care and 
advising on nutrition. 

Although the total numbers of children 
suffering from poor nutrition remained 
much the same in 1991, there was a 
marked fall in the numbers found to 
be severely malnourished. 

Within each camp we have now 
established an ORT corner, where 
mothers of severely dehydrated 
children attend once or twice a day 
and are shown how to administer Oral 
Rehydration Therapy, and where the 
progress of the children can be 
closely observed. 



showed a further steep rise but this 
year the predominant organism was p. 
vivax. The incidence in Baghicha and 
Kagan, which have a high water table, 

was much higher than in Gandaf. By 
December 1991 the epidemic was in 
decline, but the total of cases 
recorded during 1991 was 12,209, over 
twice the number recorded in 1990. 



Malaria Cases 

Number treated at BHUs 



3000 



Number of cases 




Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 



Preventative Activities 



Malaria Control 



1989 



-h- 1990 1991 



1991 figure* based on 'New Case*' 



Our malaria control programme 
depends on 3 techniques, each 
designed to break the cycle of 
infection at a different point: 



a. 
b. 
c. 



active case-seeking in the 
community by the CHWs. 
eliminating or spraying areas of 
stagnant water in the camps, 
regular spraying of the houses 
with malathion. 



In 1990 UNHCR withdrew supplies of 
malathion and malaria became epidemic. 
A result of this was a steep rise in the 
proportion of cases caused by p. 
falciparum. In 1991 the total of cases 



During the malaria season a trial of 
bed nets impregnated with permethrin 
was undertaken in Baghicha and 
Kagan by MSF (Holland). The results, 
which should be available early in 
1992, are awaited with interest. This 
trial, if successful, could lead to 
important changes in our control 
programme. 

TB Co ntr ol 

PHC pursued a policy of active case- 
finding by CHWs in the community. In 
1991, 18 new pulmonary cases were 
found, 4 more than in 1990, and 10 
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new extrapulmonary, 3 more than in 
1990. At the end of 1991 the number 
under treatment was 18, compared 
with 22 a year previously. 

Immunisation 

We aim to immunise all children before 
they reach the age of one against TB, 
polio, diphtheria, pertussis, tetanus 
and measles. In addition, we aim to 
immunise all women between 15 and 45 
against tetanus, and to repeat the 
immunisation in subsequent 
pregnancies. In 1991, we achieved 
about 93.5% complete coverage of 
children under 1 year, compared with 
about 80% in 1990. 

Sanitation and Water Supply 

The work of the sanitarians in each 
camp is mainly directed at the control 
of diarrhoeal diseases. They 
construct, inspect, repair, and 
upgrade latrines: clean, repair and 
chlorinate wells and water tanks. 
They also motivate refugees to dispose 
of garbage and monitor the camp 
slaughter houses. 

The overall incidence of diarrhoeal 
disease remained the same, but there 
was a 30% increase in cases due to 
dysentery, a condition usually 
associated with a contaminated water 
supply. 



Health Promotive Activities 
Home Visits 

Home visits are carried out mainly by 
the LHVs and are closely connected 
with the under-5 clinic, either as a 
follow-up to deal with problems found 
at the clinic, or to investigate reasons 
for non-attendance. The work 
consists of: 



surveillance of those in high 
risk groups 

advising on general child care 
and nutrition 

completion of immunisation 
schedules 

encouraging attendance at the 
under-5 and antenatal clinics. 

In 1991 a total of 2,439 family visits 
was made, an increase of 20% over 
1990. 

Health Education 

Every contact between staff and 
patients is used to provide health 
education. In addition, there are a 
number of scheduled opportunities for 
putting across Health Education 
messages. 

for about half an hour before 
each diagnostic session at BHUs, 
a member of staff, usually a CHS 
or LHV, gives a talk on a 
health-related subject to the 
waiting patients, 
the doctor may instruct a CHS 
or LHV to explain the treatment 
prescribed to the patient, 
groups of patients with similar 
conditions may be brought 
together for advice and 
encouragement. 

talks on health subjects, 
following a defined curriculum, 
are regularly given, usually by 
CHSs and LHVs, to senior 
classes in primary schools. 

School Health 

Supervision of the health of children 
who have reached the age of 5 
continues through the School Health 
service. Its components are: 

instruction in health matters by 
BHU staff, as mentioned above, 
screening of children for early 
detection of health disorders. 
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Health education in schools is 
a priority for PHC 

Rehabmtative ActlvitieB 
Nutrition Programme 

As so many families are at subsistence 
level, many children suffer from 
malnutrition. It €dso affects 

vulnerable groups such as pregnant 
and nursing mothers, babies with 
feeding difficulties, TB patients and 
the elderly. Whenever possible we 
supply supplementary foods to these 
groups.. Formerly we distributed 
liquid milk to families with children 
but since 1990 the World Food 
Progrfiunme has been unable to supply 
dried skimmed milk. 

The nutrition rehabilitation programme 
provides daily meals for severely 
malnourished children prepared from 
suitable foods iavailable in the camp. 
Their mothers are trained in 
nutritious food preparation. 
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Phys io therapy 

We provide a physiotherapy service in 
two camps, Baghicha and Gandaf, 
which expanded and dealt with 2,999 
patients in 1991, compared with 636 in 
1990. When thiis programme was 
started in cooperation with the 
Pakistan Red Crescent Society and the 
Sandy ' Gall Afghanistan Appeal, the 
emphasis was on treating children 
suffering from muscular and 
neurologicfiJ disorders and failures of 
development. Now, however, the 
number of adults treated, particularly 
for bone and joint conditions, has 
increased and in 1991 it exceeded the 
number of children. 

Our camps continue to be used for 
training physiotherapists by the 
Sandy Gall Afghanistan Appeal. 

CHILDREN'S PARK 

The Children's Play Park in Gandaf, 
established in 1988, provides 
opportunities to play, but also to learn 
reading and writing and to receive 
hecdth education. In 1991 a new 
teacher was appointed to upgrade 
instruction in craft work and basic 
literacy; she has two assistants. 10 
girls who successfully completed their 
course in 1991 were given sewing 
machines. 

TRAINING ACTIVITIES 
PHC Health Training Centre 

In January 1991 we set up a training 
centre in Mardan T*/ith hostel facilities. 
We recruited trcdnees from a number 
of camps in the Mardan-Peshawar 
area, and also from within 
Afghanistan. During 1991 the 
following completed their training: 

Malaria Supervisors 20 
Lab. Technicians 9 
Dental Assistants 19 
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We have developed a subsidy scheme 
to help graduates to buy equipment 
and so improve their chances of 
employment; 3 lab. technicians and 4 
dental assistants are being assisted. 

In-House Staff Training 

Regular workshops are held in all the 
camps for CHWs, LHVs, lab. technicians 
and other staff; most are held 
monthly, but some are more frequent. 
Workshops for doctors and LHVs on 
clinical subjects were held at PHC 
Office. A weekly English class for 
advanced students was held in the 
Mardan Office, classes for beginners 
and intermediate students were held 
in Baghicha and Kagan, and at the end 
of 1991 a English class for Gandaf 
staff was arranged. 

Many staff attended outside courses, 
mainly on disease control, run by the 
following agencies: IRC, PDH/UNHCR, 
UNFDAC/ISRA and PIM. The 
Director /Medical Coordinator attended 
a management course in Holland. 

ACHIEVEMENTS 

1. There was an improvement in 
many of the most important health 
indices, particularly those related to 
children. 

2. We improved our health 
coverage in the fields of antenatal and 
postnatal care, dentistry, immunisation 
and physiotherapy. 

3. We established a BHU in Logar 
Province, Afghanistan. (See Cross- 
border rei>ort. ) 

4. We established a Medical 
Training Centre in Mardan. 

Staff Changes 

1. Reference has been made 
elsewhere to the loss of Dr. Zamani 



and Dr. Najeeba. At the end of the 
year the appointment of a new Medical 
Coordinator was still awaited. 

2. Three doctors have been ^ 
recruited and two have resigned. 

3. We recruited a volunteer 
expatriate as admin/finance manager. 

Problems 

1. Malaria: This year's seasonal 
epidemic was worse than last year's, 
thpugh the proportion of cases due to 
p. falciparum was lower. The UNHCR 
embargo on spraying houses with 
malathion continued, though we 
understand it may be lifted in 1992. 

2. Malnutrition: We have been able 
to reduce the incidence of malnutrition 
in children; if dried skimmed milk was 
available it could be further reduced. 

3. Water Supply: All 3 camps have 
had water supply problems. In Gandaf 
the supply to the BHU failed, in 
Baghicha and Kagan the supply 
continues to be of poor quality, which 
has, no doubt, contributed to the high 
level of diarrhoeal disease. 

4. Gandaf Roof: The BHU roof 
required replacement because of 
termite infestation. Work is scheduled 
to be completed in February 1992. 



OBJECTIVES OF THE 
PROJECT IN 1992 

1. To provide a comprehensive and 
integrated Primary Health Care service 
to our beneficiaries sxid produce 
further improvements in major health 
indices. 

2. To maintain and extend the 
Primary Health Care services provided 
to a population of about 7,000 from the 
recently opened BHU in Khushi 
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District of Logar Province, 
Afghanistan. 

3. To increase community 
involvement in the programme. 

4. To improve water supply and 
sanitation facilities and reduce 
diarrhoeal diseases. 

5. To upgrade play and training 
facilities for children. 




Vegetables must 
be washed! PHC 
promotes hygiene 
and nutrition. 



6. To recruit and train laboratory 
technicians and dental workers for 
employment in refugee camps and in 
Af ghanii^tan, and to provide in-service 
training for the project^s own staff. 

7. To plan for the introduction of 
a Mental Health training programme in 
the BHUs. 



GTZ engineers repair Gandaf roof. 
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ARC 



San X -bctt ± on/Basic HeauXt^h 




- to reduce the incidence of 
sanitation-related diseases by 
latrine construction , 
maintenance and health education. 



ORGANIZATION 



Coordinator 



3 UNHCR Teams 
in 3 R.V. 



Adininistration 



PAK village team 
Adezai 



STAFF 
LOCATION 
( Pakistan ) 



Total staff: 33 




' " ■ " ■ ■ ■ ""V ■ ■■ iv-vvv i 
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33 



Afghans, 5 



Pakistanis. 27 CZD Expatrialsa. 1 



EXPENDITURE 



1991 Total: 
Rs. 3 . 9 M 



Sanitation/Health 
10% 




% of 

ARC 

total 



SUMMARY OF 
ACTIVITIES 



- latrine construction; 
latrine maintenance; 

- health education; 
environmental hygiene. 



1 7 



SANTiTA'nrioNr and basic health 



BACKGROUND 

arc's Sanitation and Basic Health 
programme has worked in 30 refugee 
villages all over NWFP since it began 
in 1982. It has supervised the 
construction of around 100,000 latrines 
and the total number of beneficiaries 
is well over 500,000. UNHCR have 
backed our refugee programmes for 
the last 10 years but cuts in UNHCR*s 
budget have meant a reduction in the 
size of our programme. In 1989 5 field 
teams were supported. In 1990 this 
was reduced to 4, and in 1991 to 3. 
Funding for 1992 is secure but beyond 
that the future is uncertain. 

This has led us to diversify. Since 
1989 our field officers have been 
regularly seconded to UNICEF's local 
government programme in NWFP. In 
1991 our Pakistan village programme 
began with a pilot project supported 
by OXFAM, UNICEF and CRS. 

SBH has also taken an active role in 
setting up a cross-border project in 
Lofi[ar. (See IRDP report) 



ORGANIZATION 

SBH has 4 teams, 3 in refugee camps 
and one with our Pakistani village 
project. Each team consists of 2 field 
officers, 2 LHVs and support staff. 
Their activities are coordinated by our 
Peshawar office which has its own 
independent accounting and 
administrative capability. 

Since 1989 VSO have supported us by 
providing a volunteer for this 
position. 

The programme is headed by an 
expatriate coordinator. SBH teams are 



multifunctional. Their work consists 
of: latrine construction, latrine 
maintenance, health education and 
environmental work. 



ACTIVITIES 

Latrine Construction 

"The refugees do the work'' 

In 1991, 3,693 latrines were built in 8 
camps (for details see Table 1). 

Most of our latrines are of the VIP 
type (see below). We provide the 
latrine slab, pipe and screen, but only 
when the refugee has dug a latrine pit 
and built the superstructure under 
SBH supervision. * Participation is an 
important principle of our work — the 
refugees are more likely to use and 
maintain the latrine properly if they 
have built it themselves. This also 
reduces costs: each latrine costs the 
agency only Rs. 225 (less than US 
$10). 

Latrine Maintenance 

The job of the SBH team is not 
complete when the latrine is built. 
Our teams cooperate with BHUs in the 
refugee villages to train CHWs and 
sanitarians to ensure that latrines are 
maintained regularly. 

In 1991 we improved our follow-up 
methods for two reasons: 

1. Evidence in a number of camps 
that latrines fall into disrepair or are 
misused; 

2. UNHCR funding is declining 
which means there must be a greater 
contribution from the refugee 
community if the benefits of good 
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Table 1. Achievements in 1991 

LATRINE CONSTRUCTION BY CAMP 

Camp Materials Distributed Schcx>l latrines 

Slabs Covers Pipes 



Munda 


12 


12 


15 




Jalozai 


1,098 


1,267 


1,249 


7 


Shamshatoo. 


446 


635 


647 


8 


Kacha Gari 


1,530 


1,457 


1,549 


16 


Utmanzai 


607 


615 


618 


3 


Haripur 






914 


7 


Badaber 








2 


Nasir Bagh 
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Total 


3,693 


3,989 


4.992 


61 


[Target 


3,000 


3,000 


5,000 


601 



The Ventilated Improved Pit Latrine (VIP) 



Most of the 100,000 latrines 
constructed dver the past 10 years 
are VIP. A 3 metre deep pit is 
covered by a concrete slab. The mud 
superstructure must be kept dark to 
deter flies. A ventilation pipe and 
screen also reduce flies and odour. 
When the pit is full (after 3''4 years) 
a new one must be dug. The sla^ and 
pipe can be reused. 

Advantages: the VIP is cheap, 
effective and easy to build and 
maintain. 

Disadvan taae: the danger of pit- 
collapse means it cannot be used if the 
water table is high or the soil is soft* 
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sanitation are to be achieved and 
sustained — fewer latrines are being 
built) so existing latrines must be 
maintained properly, if possible by the 
community itself. 

In a pilot scheme in Haripur we 
increased our involvement in tredning 
health personnel for BHUs and started 
charging refugees at a subsidised rate 
for replacement pipes. Refugees will 
have to get used to paying for 
sanitation once UNHCR support ends. 
The new charging policy was 
successful and will be used more 
widely. In 1992 charges will be 
introduced for the components for 
construction of new latrines. 



Health Education 

^'Nd sanitation without education" 

SBH believes that extensive health 
education is the key to a successful 
sanitation programme. 

When a team goeis to a camp, health 
education is the first task. Our field 
officers go from house to house to 
explain the need for sanitation and 
motivate the men to build a latrine. 
They cdso give public tredning 
sessions on hygiene and health 
matters in bazaars, BHUs and schools. 

Latrines, are particularly beneficial to 
Afghan women who are almost 
completely confined to their family 
compounds. So our LHVs regularly 
visit every household that constructs 
a latrine to educate .the women. But 
the health education they provide is 
not limited to sanitation; they explain 
the need for vaccination, for malaria 
control, clean water and food. They 
support BHUs by teaching women how 
diseases are transmitted, how to use 
oral rehydration therapy, and the 
principles of safe childbirth. 



Environmental Health 

In 1991 we have become increasingly 
involved in environmental health. Our 
activities in Katchagari r.v. included 
making "soakpits** filled with stones to 
drain standing water. Drains were . 
dug and pools of stagnant water were 
filled in; We insisted, however, that 
the community shared the 
responsibility; SBH obtained and 
transported the stones and earth, but 
the refugees provided labour. 



Adezai - A New Direction for SBH 

As the UNHCR programme decreases in 
size we recognize the need to find 
other opportunities for our staff, 
mainly Pakistani, to use the expertise 
they have gained over the last 10 
years. The demand for sanitation in 
Pakistani villages is considerable and 
there are few organizations capable of 
tackling it. We gained the support of 
OXPAM, UNICEF and CRS and selected 
the village of Adezai for our pilot 
project. 

Adezai is situated 25 km south of 
Peshawar and has a population of 
around 16,000. It has virtually no 
sanitation and a very poor water 
supply. After negotiations with the 
village development organization we 
agreed to cooperate to provide two 
types of latrine and the "Afridev" 
handpump. A women's committee has 
been set up and its members are being 
trained as volunteer health workers. 

The programme has already attracted 
considerable interest with visitors 
from the World Bank, UNICEP and 
Sarhad Rural Support Programme. 
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Training 



Our achievements in 1991 were 



SBH has continued to emphasize staff 
training. In 1991 we held workshops 
on development, community 
participation and rural water supplies. 
We have also provided comprehensive 
training for the field officers selected 
to work with PHC^s cross-border 
programme. 



CONCLUSIONS 

The 1990 SBH report described the 
programme's future as "bleak" with 
the reduction of the UNHCR funding 
and the lack of clear alternatives for 
our staff. At the end of 1991 there 
are grounds for optimism. The cross- 
border project offers an alternative 
for our Afghans and the NWFP village 
programme should secure the future 
of Pakistani staff — indeed it will 
register ^ a separate NGO in 1992. 




UNHCR programme; targets met 
or exceeded; 

latrine maintenance njethods 
improved; 

Environmental health activities 
developed; 

staff skills improved 
particularly in water supply 
techinques; 

Pakistan village pilot project 
begun. 



Challenges for 1992 include: 

introduction of policy of 
charging for all latrine parts; 
develop and expand work in 
Adezai and select new villages; 
develop a clear plan for the 
establishment of our new NGO. 



SBH field officer inspects 
a completed latrine. 
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Latrine pit inspection. 
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ARC Technloal Tnalnlng Centnos 

Pnojec-b at a Qianoe 



GOALS 



to train Afghans in technical 
skills for the reconstruction of' 
Afghanistan. 

to provide them with technical and 
financial follow-up after 
graduation. 



ORGANIZATION 



TTC 

Akora Kh^ittak 



Project 
Coordinator 



TTC 
Munda 



TTC 
Kolangar 



STAFF 
LOCATION 

(Pakistan) 



Total staff: 44 
(All Afghans) 




Head Office. 4 



Akora Khattak. 20 CZH Munda. 20 



EXPENDITURE 



1991 Total 
Rs. 5.2M 



PHC 
15* 



Technical Training 

14% 




% of 

ARC 

total 



SUMMARY OF 
ACTIVITIES 



practical and theoretical training 

in 5 trades: carpentry, electrical 

and radio. repai r, masonry, 

tinsmithery, blacksmithery ; 

literacy teaching; 

training for teachers; 

follow-up programme for graduates. 
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BACKGROUND 

Levels of education and training 
amongst young Afghans have never 
been high. Latest figures on the level 
of literacy, for example, suggest a 
figure of 20%. ARC set up its 
technical training programme to 
provide opportunities for practical, 
marketable education. The first 
Technical Training Centre was started 
in February 1983 in Jehangirabad, in 
1990 this was taken over by NRC. In 
1986 our second Centre opened in 
Akora Khattak r.v. and in 1987 our 
third, in Munda r.v., both about 50 km 
from Peshawar. 

The programme aims to provide 
competent Afghan tradesmen able to 
support their families and to provide 
them with technical and financial 
back-up to enable them to get jobs 
and start businesses. We concentrate 
on skills which will be vital in the 
reconstruction of Afghanistan when 
the refugees return. 



ORGANIZATION 

Each TTC has 18-20 staff headed by a 
manager and assistant manager. Each 
of the 5 technical disciplines has a 
practical and a theoretical teacher. 
Each TTC occupies a small complex of 
workshops and classrooms with an 
office and a staff room. The 
workshops are equipped with a range 
of simple hand and power tools of the 
sort which will be available when 
trainees graduate. In 1991 the 
programme has been strengthened 
with the appointment of a TTC 
Coordinator with the job of making the 
two TTCs into a unified programme. 
An office has been set up to give the 
TTCs their own administrative 



capability. All programme staff are 
Afghans from different ethnic groups 
and provinces of Afghanistan. 

The TTC Project Board has 6 elected 
members to represent staff views to 
the management. They have provided 
valuable input on questions of 
programme policy, objectives and 
coordination. 



ACTIVITIES 

Trainee Selection 

Demand for places on TTC courses is 
high. In 1991 there were 500 
candidates for 120 places in each TTC. 
Candidates are carefully selected on 
the basis of aptitude, motivation, and 
the likelihood of them completing the 
course and then using their new 
skills. Trainees come from all parts of 
Afghanistan and all the main ethnic 
groups. The percentage of literate 
trainees is around 20% in 1991. 

To avoid saturating local markets and 
to maintain trainee standards we 
select 25% of trainees from other 
camps (principally Yakaghand and 
Jelozai) and transport them to the 
TTCs. 1 

Economic difficulties and other factors 
always cause some trainees to drop 
out before completing the course. In 
1991 we increased the number of 
trainees enrolled from 100 to 120 per 
TTC to take account of this. 

Course Structure 

We offer one-year courses in five 
trades: carpentry, masonry, welding 
and blacksmithery, tinsmithery and 
electrical/radio repair. In previous 
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years, courses were 50% theoretical 
and 50% practical. In 1990 practical 
training time for illiterates was 
increased and in 1991 we established 
a ratio of 75% practical and 25% 
theoretical for all trainees. 

All trainees are taught how to use the 
tools of their trade and then 
concentrate on the following areas: 

Carpentry: 

types of joints and frames, tables, 
chairs, windows, doors, shelves. 

Electrical and Radio Repair: 

house wiring, motor winding, fans, 
heaters, meters, irons, radio fault- 
finding and repair. 

Masonry: 

planning, mixing concrete and cement, 
foundations, brick laying, stonework, 
plastering, tiling, floor making. 

Tinsmithery: 

cutting, bending, soldering and 
rivetting of metal cups, buckets, 
stoves, kettles, boxes, lampstands, 
water containers. 

Welding and Blacksmithery: 

gas welding of shelves, beds, tables, 
wheelbarrows; forging hammers, 
chisels, knives, pliers. 

Technical training is supplemented by 
literacy, maths, English and Islamiat 
(basic theology). 

Masonry trainees have expanded and 
improved their own workshops and 
classrooms as part of their course. 
Carpentry and tinsmithry trainees 
have produced many items needed by 
other ARC programmes. 

The TTCs use a practical "hands on" 
approach to training. The "Shop 
Talks" method where skills are learned 
step by step in the workshop forms 
the mainstay of the course, and is 



supplemented by theoretical classroom 
sessions. 

Trainees undergo continuous 
assessment but must also pass 
practical and written exams at the end 
of the course. The number of 
graduates increased in 1991 for the 
fourth year running is shown in. a 
table on the next page. 

Trainees receive a small stipend of Rs. 
400 per month and are provided with 
working clothes. 

The Follow-Up Programme 

The job of the TTC does not end when 
its trainees graduate. Setting up a 
business or just finding a worthwhile 
job is a difficult task for the young 
graduates. It is vital that they find 
an outlet for their skills as soon as 
possible. The TTC FoUow-Up team 
consists of an engineer and two 
practical teachers, all experienced 
Btaff members. They visit trainees 
after graduation and provide advice 
and support. They also provide 
practical help in two ways: 

!• Tool kits: In 1991 a total of 111 
graduates received basic tool kits for 
their respective trades. 

2» Loans: In 1991, 21 graduates 
from the 1990 course received a total, 
of Rs. 52,488 in loans of which Rs. 
35,582 had been repaid by the end of 
the year. 

Staff Trainint^ 

TTC staff members attend courses in 
management, administration, language 
skills and computer skills organized 
through the ARC Training Department, 
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TTC Graduates 1987-91 





Enrol led 


Dropped Out 


Fai led 


Graduated 


1987 


200 


62 


0 


138 


1988 


200 


70 


0 


t30 


1989 


200 


59 


0 


141 


1990 


200 


43 


0 


157 


1991 


240 


47 


18 


175 



which also arranj^ed visits to 
organizations working in related 
technical fields. 

Coordination 

There is no coordinating body for 
vocational training centres in 
Peshawar but the TTC programme is 
developing their own bilateral 
contacts. We have developed good 
relations with training centres run by 
GTZ, NRC and SOS Belgium. 

C hildre ns P arks 

To promote better relations with 
refugee communities we run two 
children's parks in Munda r. v. 3 and 
6 which have gardens and playground 
equipment. In 1992 we hope to start 
to use them as the focus for 
educational programmes. 



Review length and content of 
courses. 

Course length fixed at one year. 
Content standardized at 75% prcu^tical, 
25% theoretical for all trainees. 

Tr ain 100 trainees in each TTC 
including at least 5 disabled. 

193 trainees sat final exams; 163 
passed; 3 disabled trainees enrolled. 

Co mpl ete st andard teaching 
curricula and handout s. 

10 text books written and produced. 

Improve coordination between 
ARC TTCs. 

Teaching methods, timetables, working 
hours, curricula and reporting system 
standardized. 



CONCLU SIONS 

Achievements and Failures 

The TTC Project Board formulated 
objectives for 1991. They are 
summarized below with a brief 
assessment of how well we achieved 
them. 



TTC policy statement prepared jointly 
(see appendix). 

* 

TTC coordinator appointed and 
TTC office established. 

Joint staff meetings held. 

Improve community relations . 



Meetings held with community elders 
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twice in each camp. 

Improve and upgrade FoUowUp 
Programme 

Standard tool kits prepared for all 
trades. 



68% of 1990 graduate loan repayments 
collected. 




Use g rading system for 
graduates and provide follow- 
up accordingly . 

Ill higher grade students provided 
with tools. 

52 lower grade students advised on 
apprenticeships. 

Set UP Cross-Border TTC > 
See cross-border report. 
FUTURE PLANS 
Plans for 1992 include: 

- appoint full time follow-up team. 

- conduct a feasibility study on 
training for the disabled. 

- 'develop new courses. 

- reorganize TTC structure. 



Trainees learn theoretical (left) and 
practical (below) aspects of their 
trade. 
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T na 1 n 1 ng 
Pro Joot 



paLrtmem-t 
Q 1 anoe 




to provide ARC programmes with a 
comprehensive programme of staff 
training to enable them to become a 
self sustaining Afghan NGO. 



ORGANIZATION 



Coordinator 



Asst. Coordinator 



Eng . Lang . Progrmme 



STAFF 
LOCATION 

(Pakistan) 



Total staff: 6 




V ^^^^ 



Afghan*. 3 



Expat*. 3 



EXPENDITURE 



1991 Total: 
«8. 2.2M 




Training Department 
6% 



% Of 

ARC 
total 



SUMMARY OF 
ACTIVITIES 



identification of training needs; 
in-house training; 
local training; 
overseas training; 

monitoring & evaluation of training; 
management support; 
resource development; 
coordination and cooperation with 
other organizations involved in 
training. 
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TRAINIlSrO AISTD STAFF DEVELOF^MEHsTT 



BACKGROUND 

ARC has always been committed to 
training and upgrading its Afghan 
staff but it was not until 1990 with the 
adoption of a policy of Afghanization 
that our Training and Staff 
Development Programme was set up. 
In 1991 the programme was expanded 
to provide a greater emphasis for 
vocational training as well as 
increased input for managerial and 
administrative fields* 



ORGANIZATION: 

An expatriate coordinator works 
closely with an Afghan counterpart. 
From July to October and again in 
November and December, Peter 
Chamberlain (the Coordinator) was 
appointed as ARC*s Acting Director. 
The Assistant Coordinator, M. Hussain, 
quickly assumed responsibility for the 
day-to-day management of the 
Programme. VSO provided us with an 
English teacher in August to take over 
from an expatriate on a short-term 
contract. The €tcquisition of a driver 
and vehicle gave our programme 
greater flexibility. 



IN-HOUSE ACTIVITIES 
Needs Assessment; 

In February-April 1991 Mark Arnold, 
our Deputy Director, ran a series of 
workshops in which the problems and 
weaknesses of our management team 
were translated into training needs 
and a programme of in-house training 
sessions Was designed to satisfy them. 



M anagem ent and A dmin Trainin g; 

Every second week ARC's managers 
attend a half day management training 
workshop designed to meet their most 
pressing needs. In 1991 these 
workshops dealt with the functions of 
management, time management, 
delegation, meeting skills and proposal 
writing, etc. In October, Dr. Zamani 
ran a series of Project Planning 
workshops based on OOPP (Objective 
Oriented Project Planning) method. A 
total of 20 management workshops 
were held during the course of the 
year. 

Our secretary tredner concentrated on 
upgrading the skills of our office 
staff. Regular tests were conducted 
to measure improvements of typing 
and computer skills resulting in 
overall improvements of around 20% in 
speed and 2.5% in accuretcy. 



ARC Secretaries 

Typing speed 



Words per minuet 



28 



26 



20- 




T«»t 1 TMt 2 T«»t 3 T««t 4 T«at 6 TMt 6 
Av.r«e. of .H lypl«l«' p.r (..t 
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English Language Programme; 

In 1991 ELP taught a total of 114 
students. Volunteer teachers 

provided classes for the staff in both 
TTCs and Baghicha and Kagan BHUs, 
allowing our VSO teacher and his 
counterpart to concentrate on higher 
level classes and ESP (English for 
Special Purposes), We gave less 
emphasis to general English and more 
to the special needs of key staff e.g., 
managers, doctors, agriculturalists. A 
teacher training workshop was also 
held to upgrade the skills of our 
volunteer teachers. 

Reports on the performance of all 
students are compiled on a quarterly 
basis. 

Computer Skills: 

Our computer operator has continued 
to train key staff in WP 5.0, FormTool 
and Lotus 1-2-3. A programmer was 
also hired to teach 3 of our typists to 
use a Farsi word processing package 
(M.L.S.). 

Professional Skills Training; 

In December 1990 we recalled 37 key 
RDP field staff for 3 months of 
intensive training. They were divided 
into three groups and given refresher 
courses. Agriculturalists learnt plant 
protection, extension, soil science, 
crop production and horticulture with 
trainers drawn from several Peshawar 
NGOs. Veterinarians attended a 
practically oriented course with 
trainers from the Dutch Committee for 
Afghanistan and German Afghanistan 
Foundation. Our engineers 

participated in a joint course together 
with staff from the Swedish Committee 
and Afghan Aid, taught by lecturers 
from Peshawar University. 

Other course components included 
management and administration. 



bookkeeping, English language, 
training skills, mine awareness and 
first aid. GTZ Domestic Energy Saving 
Project and S^rhad Rural Support 
Corporation also conducted workshops 
highlighting their different 
approaches to development. In all, 
staff from 15 organizations helped us 
run our winter training programme. 

Evaluation of the programme 
suggested that the course had 
generally met its objectives of 
upgrading professional managerial and 
admin skills, but further gaps exist. 
Staff did not understand the 
principles of rural development and 
were not fully equipped to be master 
trainers on their return to the field. 
These needs were included in the 
planning of a follow up training 
programme for the winter of 1991-2. 

Four field officers were singled out 
for special training from August - 
December aimed at improving their 
English and their professional skills 
to improve liaison between their 
programmes and the Main Office and 
so that they could ultimately be used 
as master trainers. 

Management Support; 

The Training Department has also 
facilitated the introduction of 
managerial initiatives. Staff 
assessment, policy writing, objective 
setting and project planning have all 
been implemented with a considerable 
input from our training staff. 

Resource Development; 

We now have two training rooms and 
facilities which include videos, 
computer, overhead projector and 
slide projector. Around 150 new 
books have been added to our libratry 
including a sizeable donation from the 
Asia Foundation. A further donation 
from the Ranfurly Library Service has 
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been promised. More than 500 titles 
have so far been entered into a 
library database. 

Training Records; 

Training records are maintained for 
all staff who undergo training. These 
include details of courses completed 
plus an assessment of trainee 
performance. These records help us 
in planning future allocation of staff 
training and to assess the skills and 
motivation of ARC staff. 

Local Training: 

In 1991, 48 staff members attended 
local courses, up from 37 in 1990. The 
S.C.F. training unit was our major 
partner and planned a tailor-made 
agricultural statistics course 
especially for our staff. Other 
organizations providing training 
included IRC Public Administration, 
the Pakistan Institute of Management, 
DACAAR (engineering course) and 
three local computer schools. 

Project Visit s; 

In 1991 we organized 9 project visits 
in which ARC staff visited 
organizations doing related work. 
After the visits the participants 
prepare a report and suggest 
possibilities for future cooperation. 
For example, a visit to GTZ's masonry 
centre eventually led to GTZ being 
asked to repair the roof of Gandaf's 
BHU. 

Coordination and Cooperation: 

The Training Department has an 
extensive range of contacts with other 
Peshawar NGOs. It has also been 
active in ACBAR's training 
subcommittee and participated in the 
ACBAR training day in December at 
which over 1,000 Afghans came to 
share information about NGO training 



activities. 
O ver s e as Tra i ning; 

In July 1991 our Director, Dr. Zamani, 
attended a Programme Management 
Course at the Management for 
Development Foundation, Ede, Holland. 
On his return, he prepared a number 
of planning workshops for our staff 
based on what he had learned. Plans 
for RDP Coordinator, Dur Mohammad, 
to attend the same course had to be 
abandoned due to difficulties in his 
programme. 

Difficulties in getting visas have 
prevented staff attending courses 
within South Asia, although SpH are 
currently considering a staff visit to 
Bangladesh. 



CONCLUSION: 

In 1991 we achieved the following: 

training policy drafted and 
implemented (see appendix) 
RDP training programme 
completed and evaluated 
ARC Managers* training skill 
developed 

counterpart now capable of 

running most aspects of 

training programme 

training facilities and resources 

upgraded 

numbers of trainers on in- house 
and local courses increased 
monitoring and evaluation of 
courses and trainees improved. 

In 1992 there will be no full-time 
training coordinator although the 
Director will have a special 
responsibility for training. The 
assistant coordinator's responsibilities 
will therefore, continue to increase. 
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Objectives for 1992 will Include: 



expanding the project visit 
scheme 

providing training in 

development issues (Left) A project visit: ARC staff 

further increases in the number discuss GTZ's energy saving 

of in-house and local trainees. technology. (Below) Nancy Dupree 

conducts a workshop on women in 

development* 




The English Language Programme is 
an important . component of our 
training. 
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- to manage the creation of 
independent ARC programmes 
through decentralization* 



ORGANIZATION 



Fincuice 



Accountants 



ARC Director 



Coordination 
Special Projects 



Administration 



Secretarial 



Transport 



Security 



Purchasing/ 
Maintenance 



STAFF 
LOCATION 
(Pakistan) 



Total staff: 30 




Afghans 26 



Pakistanis 1 dl Expats 3 



EXPENDITURE 



1991 Total: 
Rs. 3.7M 




,RDP 
46% 



Cei^trai Services 
10% 



% of 

ARC 
total 



SUMMARY OF 
ACTIVITIES 



- provide guidance & support in 
decision-making ; 

- coordinate overall operation of ARC 
programme for cross-border and 
refugees; 

- monitor/evaluate staff & programmes; 

- provide support services & 
facilities to programmes. 
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CEISTTRAL SERVICES 



BACKGROUND 

In 1991 we have tried to regard Main 
Office as a project with clear policy 
aims and objectives rather than an 
unchanging bureaucracy, and this has 
resulted in improvements in its 
efficiency. The main objectives were: 

1. Revision of office procedures 
and documents: filing, 
contracts, job descriptions, 
inventories. 

2. Decentralization of activities to 
ARC programmes including 
vehicle responsibilities, 
secretarial services, 
accounting/bookkeeping, 
personnel services. 

3. Reduce size and costs of Main 
Office. 

4. Assign counterparts to 
expatriates. 

5. Draft and implement Main Office 
policy. 



ORGANIZATION 

In February 1991 the post of Deputy 
Director (expatriate) was ended due to 
long standing confusion over the 
relative responsibilties of the Deputy 
Director and Director. Instead the 
post of Project Coordinator (Afghan) 
was introduced in July. The Project 
Coordinator's role is to improve 
communications with and support for 
ARC programmes spending a 
considerable part of his time in the 
field, thus answering criticism that 
Main Office is "out of touch". 

Procedural Changes: 

Towards the end of 1991 we 
strengthened our staff assessment 



scheme with separate, more detailed 
assessment for senior staff. Job 
application forms and contracts were 
revised and standardized. Job 
descriptions were also standardized 
and detailed job specifications were 
increasingly used for a wide range of 
positions. 

Decentralization: 

In 1991 ARC programmes were 
encouraged to take on more 
responsibilities for themselves. These 
include: 

vehicle control and maintenance 
secretarial and computer 
facilities 

maintaining and upgrading 
personnel records. 

ARC*s coordinators took a greater role 
in preparing reports and proposals 
although Main Office retains 
responsibility of editing and 
production. Our accountants were 
assigned to programmes and 
encouraged to establish direct links 
with them. 

Reduction of siz e and costs: 

In 1991 the security situation meant 
that we had to increase security staff 
from 4 to 7 but in spite of this, the 
overall size of Main Office came down 
from 31 to 27 staff. Costs were 
reduced from Rs. 4.0 M to Rs 3.7 M. 
We moved offices to premises which 
were at the same time larger and 
cheaper. The efficiency of our 
secretarial and reception staff was 
improved with training. Typing 
speed, for example, improved by 20%. 
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ACTIVITIES 



IN 



AFGHANISTAN 
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Counterparts to expatriate s: 



CONCLUSIONS 



Towards the end of 1991 the Project 
Coordinator was assigned as 
counterpart to the new expatriate 
Director. The Admin Personnel 
Manager was assigned to the Deputy 
Director/Management Advisor from 
January-June 1991 and then to the 
Finance Manager in December. 

Policy; 



A Main Office policy was drafted after 
lengthy consultations in June 1991 
(see appendix). 




Chowkidar Taj Mohammad lost a leg in 
a mine explosion. It is ARC^s policy to 
employ disabled Afghans. 



Our performance in the provision of 
central services improved and we 
acquired a clearer sense of direction 
in 1991. In 1992 we hope to^ make 
further improvements in efficiency. 
The introduction of a computerised 
accounts package will be one 
improvement. Our ongoing work to 
improve the skills of admin secretarial 
staff should also bear fruit. 



Dr. Christian Reder and Dr. Max 
Klimburg with ARC staff outside ARC's 
new main office. 
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AR 



a 1 D 




rur!?'r^^^^ sustainable 
rural development. 




ORGANIZATION 



1 Advisor 


Coordinator [ 

_~ 1 ■ 1 


Charkh/ 

Baraki Barak 






Khushi/ 
Kolangar 




Jaghori 



AdmiMiistration 



Malistan 



r 



STAFF 
LOCATION 



Total Staff: 110 
(109 Afghans) 




C/BB. 30 
Jaghorl. IS 



Kol.nfl.r/Khu.hl. 3S CD M.ll.t.n. 23 
H«adqu«rt*rt, 7 



EXPENDITURE 



1991 Total 
Rs. 13.8M 




10% 



-'e-/eicpm9r-f 
46% 



of 

ARC 

total 



SUMMARY OF 
ACTIVITIES 



f - 



fnJro^'"'^^^" and multiplication- 
v:g\^\\%^^^^-^-^^on Of f.u??; and 

to?:?^p2op?e;"''""^^°" 

I^r??'^^"^ •reconstruction of 
irrigation systems; 

veterinary services; 

income generation. 
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IV. Acrm^Ms m AmUAmsTAN 

RURAL DE3VELOF>MElsnr E>ROGRAMME 



BACKGROUND 

arc's cross-border Rural Development 
Programme started in 1985 and by 

1989 it w«® operational in five 
districts in t\mm pr0:^inces: Logar, 
Kimdstfesr iteid Gfcasni. Originally RDP 
provided emergency relief but since 

1990 it has been redirected towards a 
long-term rehabilitation and 
development strategy - a difficult 
process against a background of war 
and security problems. 

At th«L«nd of monitoring of our 

Mai^, Kaotiiyiit Pr^^ revealed 
mismanagement exacerbated by 
security problems. The team leader 
was replaced but threats against his 
replacement and attacks on AEC 
property led us to close the pro^ct 
in May ioSl. 

During the summer of 1991 fighting in 
%3^mm^ between Kabul regime forces 
and the mujahideen led us to shift the 
focus of our project towards Khushi 
sub-district although some activities 
remain in Kolangar. 



ORGAHIZATION 

In the first half of 1991 RDP's 
Peshawar headquarters had a 
coordinator, an agricultural manager 
and a veterinary manager, but the 
evaluation of the programme showed a 
clear need for central management to 
be strengthened. An admin/accounts 
manager was hired and in November 
an expatriate advisor was appointed. 
A senior engineer and extensiomst 
were appointed in December. 

There were 4 field teams operational 
in 1991; two in Logar (Charkh/Baraki 



Barak, Kolangar/Khushi) and two in 
atosmi (Jaghori, Malistan). They 

in size from 15-32 staff. These 
field teams provide crop production, 
veterinary, irrigation and income 
generating services. Because they 
work far from Peshawar and 
communications are poor the teams 
need their own managerial ai*# 
administrative capability and a 
i^Biderable amount of reBpoimi^MW 
reito ^ifilh the team leader. 



ACTIVITIES 

Cro p Production 

•f#tlve yeeirs of wa» have resulted in 
a sharp decline in Afgto«aaistan's 
agricultural production. Seed 
VlU'ieties have lost their genetic 
qualities, soil has become impoverished 
and pests and diseases have 
multiplied. RDP seeks to reverse this 
decline in the following ways: 



Seed TrMZMtfeii 



In 1989 RDP started its programme of 
seed trials and multiplication to find 
varieties of wheat, maize and barley 
which could produce higher yields in 
the harsh conditions #l»ral 
Afghanistan. Seed has been ^^t^d 
by FAO, CIMMYT and the Swedish 
Committee of Afghanistan. Seed 
varieties are also tested to discover 
their resistance to disease and to cold 
winters, their straw quality and 
finally their taste. Satisfactory 
varieties are used for seed 
multiplication: farmers are given 
improved wheat seed on the 
wnderstanding that they will return 
ioi^ble the amd*MI^ ^ ^ piW®# after 
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1990-91 was a bad year for crop 
production in Afghanistan, 
particularly in Logar. A long and 
severe winter prevented germination. 
In May disasterous hailstorms 
destroyed that which had survived. 
YieWs ilt^ChiUflch were reduced by 70% 
and in Kolangar it was worse. 

FAO responded by donating 1 MT of 
wheat seed for trials, 60 MT for 
multiplication and 100 MT of food 
wheat through RDP. The only positive 
point was that maize trials continued 
successfully. In Charkh improved 
mmme varieties produced 6-700 kg per 
jerib compared with 392 kg per Jerib 
for local varieties. 

In Ghazni trials were conducted with 
34 varieties of wheat and barley and 
the improved seed showed a markedly 
better resistance to cold and disease. 
Unfortunately an FAO donation of seed 
for autumn planting in Malistan and 
Jagh®rfc w^>hiia^|E:ed on its way to the 
projecfcst Trials with aEMOTl/SCA 
se€sd have however, continued. 

Fruit/ Vaaatabte Mur series 

Afghanistan has a long tradition of 
high-quality fruit production but the 
war has devastated most orchards. 
Many were cut down or burned by 
government ' forces simply because ' 
they believed that the trees offered 
cover for raujahideen fighters, Ee~ 
establishing fruit production? ^ ^ 
therefore a priority. We also promote 
vegetable production in our project 
areas, a vital source of nutrition for a 
malnourished population. 

In Oharkh we have 3 nurseries 
containing about 20,000 apple, apricot, 
and almond saplings* In 1991 we 
selected ten farmers from different 
villages and assisted and trained them 
to establish nurseries. These will 
serve as demonstration plots for other 
farmers to learn from. Nine farmers 



were also trained in grafting. A large 
variety of vegetable seedlings were 
also produced mainly in hot beds and 
cloches. Over 270,000 seedlings were 
distributed to 556 families, in 49 
villages. 

In Kolangar, 1,770 saplings were 
distributed to 58 families: another 
2,000 were given to 67 families in 
Khushi. Around 290,000 vegetable 
seedlings .Wi?;^e also siistributfd in, the 
district* 

Our Jaghori project has 4 nurseries 
with around 2,000 saplings. In 1991 
w^ - lielped 16 families to establish 
n^psiries and provided tools, fencing 
a^-jfp^, The Malistan team now has 
34»i^ipt-^IIIPlings in 5 nurseries. 5,200 
trees were distributed to 90 farmers 
in 1991. Another 240 farmers were 
encouraged to grow vegetables. They 
.were provided with seed, supervison 
and advice on subjects such as 
inter<?ropping, crop rotation and weed 
control. 




The use of cloches increases 
vegetable production. 
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Plant Protection 

The lack of proper plant Protection 
over the last 12 years has led to a 
rapid increase in many pests and 
diseases. Rust on wheat and smut on 
cereals are tackled with improved seed 
varieties. Mildew, blight, aphids, 
cutworm and leaf borers are other 
common problems. Our teams tackle 
these with pesticides when necessary 
but they are also testing pest control 
methods based on natural materials. 

In Charkh, a major problem has been 
anthraxnosis which has reduced grape 
yields by 80-85%. This year the 
problem was brought under control by 
a spraying campaign which covered 
375 acres and involved 408 farmers 

who were trained ^ Jj^^ ^ 
sprayers. In Kolangar/Khushi 58.286 
fruit trees were sprayed benefitting 
567 families in 69 villages. 654 jeribs 
of vegetables and 564 jeribs of maize 
were also treated. Rodent infestation 
is a particular problem in this area so 
431 families were provided with 
poisoned bait. 

In Jaghori our activites benefitted 420 
families in 57 villages and in Malistan 
another 240 families were assisted. 

gt^ff Training In the winter of 
1990-91 senior staff underwent a 
refresher training programme to 
upgrade their agricultural skills. 
These were then passed on to other 
staff in a series of courses through 
the summer. In Charkh, for instance, 
staff received training for 4 hours per 
week. In Malistan a one-week course 
in horticulture was run in July for the 
benefit of project staff. This was 
then repeated for 10 local farmers. 



damaged by years of war and 
neglect. Bridges have been 

destroyed, canals damaged and 
irrigation systems have silted up. 
Mosl agricultural land in Afghamstan 
is irrigated, so the repair of this 
infrastructure is of the highest 
priority. 

In Charkh two important bridges have 
been repaired and the building of a 
sizeable channel intake has enabled 
the cultivation of another 120 .leribs of 
land. Six local people were trained in 
gabion knitting, a vital skill in 
repairing embankments and intakes. 
Activities in Kolangar were badly 
disrupted by fighting - supplies of 
stone lay close to government military 
posts. 

Our engineer concentrated on 
minibridges which take roads over 
irrigation channels (rather than 
fording) and thus reduce soil erosion 
and water loss. A total of 12 were 
built and the resulting increase in 
outflow of the irrigation systems 
should be enough to irrigate an extra 
564 jeribs of land, benefitting over 
400 families. In Khushi another 8 
minibridges were built, a canal was 
repaired and 3 embankments 
constructed. 

In Jaghori the work centred on karez 
cleaning. Thirteen karezes with a 
total length of more than 14 km were 
cleaned. The irrigating capacity of 
these karezes was increased by more 
than 90 jeribs per day. The 
community provided 20-30% free 
labour in this activity. Three 
culverts, a syphon and a bridge were 
also built. In Malistan our engineer 
supervised the construction of a 
bridge, built offices for the project 
and stables for our sheep farm. 



II. 



E1JGINEEBING.SERYICES 



Afghanistan's agricultural 
infrastructure has been severely 
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The karez is an ancient but effective way of supplying water to communities in 
arid regions. It is found in parts of Afghanistan^ Iran and Pakistan and is 
especially common in our Ghazni project areas. A tunnel^ sometimes as much as 
1 km long, gives access to subterranean water supplies. A series of wells are 
dug to provide ventilation and so that the tunnel can be cleaned and repaired 
when necessary. Due to years of neglect and war many karezes have been 
blocked and damaged. ARC engineers help to repair them using community 
labour. 



Veterinary Services, 1990-1991 





1990 


1991* 


Treatment 


54,121 


125,833 


Vaccination 


281,749 


349,717 


* Some results 


for December 1991 have 


not yet been 


receive . 
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III. Veterinary Services 

Livestock production is of course a 
vital part of the economy of rural 
Afghanistan, and the war has totally 
disrupted veterinary services 
throughout the country. Our UNDP- 
funded programme aims to reduce the 
incidence of common diseases among 
livestock with a programme of 
treatment and vaccination. Sheep, 
goats and cattle are the main livestock 
kept in our project areas. In Logar 
groups of Kochi nomads bring large 
flocks of animals into the project 
areas in search of summer pasture. 

This places an additional burden on 
our veterinary service since the 
migrating flocks often help to spread 
diseases. 

The main animal health problems are 
worms (intestinal, lung and liver), 
pneumonia, mastitis, metritis and 
meteorism. We vaccinate against 
enterotoxemia and anthrax (sheep and 
goats), black quarter (cattle) and 
newcastle disease (poultry). 

We run five veterinary clinics in 
Khar war (Charkh), Baraki Barak, 
Khushij Jaghori and Malistan. Three 
clinics in Maroof, Kandahar were 
closed in May 1991. Each clinic is led 
by a veterinary doctor with a team of 
paravets and support staff. The 
Dutch Conimittee for Afghanistan have 
provided considerable help in training 
our paravets. A senior veterinarian 
monitors and coordinates the whole 
programme. 



In 1991 we implemented a new UNDP 
policy of charging 40% of the cost of 
veterinary medicines. This met with 
some resistance from local people but 
now appears to have been accepted. 
It also creates problems since our 
veterinary staff now need to learn 
basic book keeping, but the initial 
results are satisfactory. 

When the figures for the defunct 
Maroof clinics are removed, the 
number of treatments and vaccinations 
shows an increase for 1991. (See 
table, page 40) 

Standards of logistical support and 
record keeping have also increased 
markedly in 1991. 



IV. Income Generation 

Each of our district programmes 
operates income generating activities 
with the aim of helping disadvantaged 
groups and stimulating economic 
opportunities. Income generating 
activities vary between programmes. 

>■' 

Bee keepi n g (Ch arkh and 

Kolangar) 

Honey production was for many years 
a common activity in Logar but the 
war has meant a decline in the market 
and indeed in access to them. 

In Charkh/Baraki Barak, 113 hives 
were lost in the harsh winter of 
1990-91, but with hive multiplication 
the total in the project rose to 387. 
35 families received two hives each 
and 25 people were trained as 
beekeepers. The trainees will be 
monitored early in 1992 and given 
another 5-10 hives. 
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Poultry (Charkh) 



with wool from the first 2 shearings* 



The aim of the project is to produce 
eggs for hatching or for resale to help 
needy families. In 1991 more than 
28vOOO eggs were sold at subsidized 
prices to orphans and other 
disadvantaged people to resell. 
Another 744 were given or sold to 
families for hatching under hens. The 
use of incubators powered by a 
generator proved unsuccessful and 
has been discontinued. The import of 
chicken feed from Pakistan proved 
uneconomical and has also stopped* 

Kilim weaving (Malistan and Jaghori) 

Kilims are simple flat-weave carpets 
produced in many parts of 
Afghanistan. We operate 2 weaving 
centres with 4 looms in Malistan and 
in 1991 we experimented with one in 
Jaghori. These centres offer us 
opportunities for working with women; 
in Malistan 16 women were involved in 
the production of 30 pairs of kilims 
under the supervision of a local 
woman, a graduate. Under her 
guidance, we hope that the centres 
will assume a broader, more 
educational function. 

The Jaghori centre was set up in 1991 
to provide help for internal refugees, 
Hazaras who had fled from the 
fighting with Pathan tribes further 
west. Having helped these refugees to 
establish their business, we intend to 
try new income generating schemes in 
Jaghori in 1992. 

Sheep farm (Malistan) 

In 1990 97 sheep were purchased to 
set up a sheep farm in Malistan. The 
objectives were to improve local sheep 
breeds, provide lambs for poor 
families and provide them with income 
from the sale of wool and milk. In 
1991 60 lambs were provided to local 
people; in return they will provide us 



Eight Umarzai rams are available for 
cross breeding with local flocks* The 
project was also able to provide milk 
to 10 families of refugees from the 
Hazara/Pathan conflict and 100 kg of 
wool was given to the kilim weaving 
project. The project has built stables 
for our flock to reduce deaths in 
Malistan's severe winters. 

In 1991 we also bought a cross bred 
fresian bull calf with the aim of 
providing a breeding service to local 
herds. 



CONCLUSIONS 

1991 has been a difficult and 
challenging year for RDP with major 
security problems, natural disfiuBters 
and the strains imposed by ARC*s 
insistence on development rather than 
relief. However, there are reasons to 
believe that it has become a stronger, 
more effective programme. Its main 
office has been increased in size and 
effectiveness. It has prepared a clear 
statement of policy (see appendix). 
Staff training has been prioritised 
(see Training report). 

We have improved coordination - RDP 
is actively represented in ACBAR 
subcommittees on agriculture and 
veterinary activities as well as in the 
Logar and Ghazni provincial 
coordination groups. 

In 1991 an independent evaluation 
team visited our projects and their 
detailed and often critical report has 
provided the basis for our current 
and planned activities. There follows 
a summary of their main 
recommendations and our response to 
them: 
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!• The formulation of clear and 
realistic objectives^ 

OOPP (Objective Oriented Project 
Planning) workshops held to produce 
clear objectives and plans, contained 
in our 1992 proposals. 

2* The formation of a more 
effectiv e headquarters management 
team* 

New management structure introduced 
(December 1991), including an 
experienced expatriate adviser. 

3* Increased attention to women^s 
development. 

Supervisor for women's activities 
hired in Malistan. Expatriate woman 
to be hired in 1992. 

4. Studies on local resource ^nd 
activities to be conducted. 

Senior staff will attend a 
surveying/needs assessment course 
early in 1992. 

5» A shift from a single needs 
appro€u;h to an integrated approach to 
development. 

Integrated pilot project begun in 
Khushi. 

6. Greater community involvement 
and participation in RDP activities. 

Senior staff to be trained in 
community participation, February- 
March 1992. Greater community input 
required in 1992 plans. 

7. Greater emphasis on village 
extension work. 

Senior extensionist appointed 
December 1991. 



8* Continue and intensify seed 
trials. 

Seed trials conducted in autumn 1991. 
More planned for 1992. 

9* Expansion of animal vaccination 
service. 

Vaccination of animals Increased by 
24% in 1991 (excluding Maroof clinics). 



10. Setting up of mobile veterinary 
clinics. 

Mobile clinics have not been 
established, but subclinics have been 
established in Jaghori, Mahstan and 
Charkh. 

Provision of better field 
headquarters and transport. 

Headquarters under construction in 
Jaghori and Malistan. New premises 
to be rented in Charkh and Khushi. 
Jeep purchased for Malistan. 

12. C reation of a better incentive 
scheme for st€rff. 

Salary scales revised and 
standardized, January 1992. 

13. Continuation of field work and 
training during winter. 

Some field work (e.g., veterinary) has 
continued. Training provided to 
senior staff ^Master Trainers V to be 
passed on in the field. 

14. Extensive monitoring of pro jects 
twice per year. 

Monitoring schedule prepared for 
1992. Two visits to each project 
planned. 
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Monitors inspect a newly 
constructed bridgef Pul- 
i-Adamt Malistan. 



Poultry production 
for income generation, 
Charkh. 
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ARC I ntegrct-tedl RuiretX Development:. 

Project ct-t fit OXfitnce 




to stimulate sustainable 
rural development in Khushl/ 
Kolangar, Logar Province. 



Project Coordinators 
Peshawar 



Staff 



BHU 




SBH 


Staff 




Staff 



ORGANIZATION 




RDP Teas 
Leader 




PHC Teas 
Leader 




TTC TeaB 
Leader 




1 




1 



STAFF 
LOCATION 
(Afghanistan) 



Total staff: 63 
(All Afghans) 




PHC. 13 



8BH. 2 □ TTC, 13 



I ROP, 36 



EXPENDITURE 



1991 Total: 
Rs • 3 • 9M 



SUMMARY OF 
ACTIVITIES 




X of 

ARC 

total 



Integrated RDP 
10% 



agricultural: crops, horticulture, 
extension; 

veterinary services; 

irrigation projects; 

incoflie generation; 

primary health care services; 

latrine construction and 

maintenance; 

technical training. 
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BACKGROUND 



arc's cross-border work began in 
1985 and expanded rapidly to provide 
agricultural, veterinary and 
engineering services to five districts 
in three provinces. In 1990 however, 
we decided to develop an integrated 
programme concentrating our efforts 
on a smaller target area and providing 
a more comprehensive range of 
services to the community. 

In 1990-91 pur TTC, PHC and SBH 
programmes sent survey teams to 
Logar, and the Khushi and Kolangar 
valleys were selected in 1991. In the 
summer of 1991 the integrated 
programme began and in the course 
of the year we have learned many 
valuable lessons, adapting the 
approaches used by our refugee 
programmes to the altogether different 
environment in Logar. 



ORGANIZATION 

In 1991 we had four teams in 
Khushi/Kolangar: RDP, TTCs, PHC and 
SBH. The SBH team came under PHC 
management, but all teams maintained 
strong links with their respective 
Programme headquarters in Pakistan. 
Each team was headed by a non-local 
team leader, but the majority of staff 
were recruited from the local 
population. 



ACTIVITIES 

RDP; RDP remained the largest team 
in Khushi/Kolangar with 
35 staff members providing 
agricultural services (crop production, 



crop protection, horticulture, 
extension), a veterinary clinic, 
irrigation, flood control and 
bridges, plus bee-keeping in Kolangar. 
Full details of these services is given 
in the RDP report. 

Security: No area of Afghanistan can 
currently be regarded as completely 
safe. Many NGO projects were 
disrupted or even terminated by 
security problems in Kunar, Logar, 
Ghazni and Paktika in 1991. In Logar, 
the Kabul regime took over large parts 
of our project area. Kolangar was 
ringed by government outposts and 
the front line was within 5 km of 
Khushi. On 1 August RDP field officer 
M. Hashim was killed. 

At the end of the year an uneasy 
ceasefire was in operation. Despite 
the conflict people and supplies 
continue to move back and forth 
across lines of control. 

PH_Cl A survey team visited the area 
in June 1991. A site in Khushi was 
selected following discussions with 
local elders. The community provided 
us with a building to house the BHU 
which required some repair work 
supervised by RDP*s engineers. 

In August a BHU team of 6 headed by 
a doctor went to Khushi to begin 
work. Five loc€d staff including a LHW 
and Dai were also recruited. Initially 
the services offered were diagnosis 
and treatment of common diseases, 
pharmaceutical, laboratory and dental 
services. Since proper medical 
treatment had not previously been 
provided in the area there was a 
heavy demand for curative services 
and a high incidence of communicable 
diseases (e.g., measles, pertussis). 
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Diarrhoeal diseases w^re also very 
common - presumably because of the 
lack of sanitation and a poor water 
supply. 

At the end of 1991 we recalled local 
staff for intensive training in our 
existing BHUs in Pakistan, 

In 1992 we hope to add E.P.I,, MCH and 
health education to the services we 
provide. 

SBH: The Khushi Sanitation project 
forms part of the PHC cross-border 
team. It has, however, relied heavily 
on SBH's experience in refugee camps 
and technical skills in getting 
established. 

A survey of 11 villages in Khushi and 
Kolangar was conducted in June 1991. 
It found that improvements in water 
supply was in fact an even bigger 
demand than sanitation although none 
of the population interviewed had a 
sanitary latrine. It was also found 
that local people use faeces for 
fertilizer, so some kind of composting 
latrine would be necessary. In July 
and August a twin-pit composting 
latrine was designed and tested in 
Jelozai refugee camp which had similar 
soil conditions to Khushi and this 
proved successful. 

In August the team returned to Khushi 
and set up a slab production site - 
the Kolangar TTC provided ventilation 
pipes. Meetings were held to motivate 
the local community and latrine 
construction began. About 30 latrines 
were constructed before winter set in. 
Further problems with soft soil and a 
high water table mean that more 
expensive surface latrines will have to 
be considered in 1992. 

Because of its sparse population and 
soft soil, Khushi is not ideal for a 
sanitation programme. However SBH 
will complete latrine construction, 



training of sanitarians and water 
supply improvements in 1992 before 
considering a more suitable area. 

T.TX.: The programme conducted 
surveys in Nangrahar and Logar in 

1990 and as a result Kolangar was 
selected as a suitable site for a TTC. 
A team returned to Kolangar in April 

1991 but due to the security situation 
it was not until July that the 
pro^jramme got underway. Local staff 
were recruited (there is only one non- 
local employee), tools and materials 
were purchased and transported, and 
50 trainees selected. Just as in our 
Pakistan programme there were far 
more applicants than places. 

Trainees are aged 15-30, mostly 
illiterate and come from a number of 
villages in the Kolangar area. 

TTC courses started on 1 August and 
despite extreme cold trainees worked 
hard until the end of December to 
complete the course. Despite a 
difficult security situation only one 
working day was missed throughout 
this period. Trainees studied one of 
the following subjects: 



Auto wiring 

Blacksmithery 

Carpentry 

Masonry 

Tinsmithery 

In addition Islamiat, literacy, 
numeracy and English were taught. 
The TTC manager provided teacher 
training sessions in the afternoons. 
At the end of the course 46 trainees 
graduated successfully and 44 were 
given the tools of their trade. A 
follow-up programme will assist them 
in 1992. At the end of the course the 
teaching staff were recalled to 
Pesha'war for training in our refugee 
TTC programme. 
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In 1992 we will provide a standard 
curriculum for cross-border use, look 
at the possibility of new subjects and 
survey new areas since we will 
probably satisfy the need for 
tradesmen in the area by the end of 
1992. 

CONCLUSIONS 
Achievements 



Agricultural, Veterinary and 
Irrigation services provided 
3 cross-border surveys 
completed by ARC programmes 
BHU offering curative services 
set up in Khushi 
New latrine designed 
30 composting latrines built in 
Khushi 

TTC set up in Kolangar; 46 
trainees graduate successfully 
New cross-border working 
methodologies established for 
the three new programme 
components 

Community involvement in all 
new projects. 

Problems and Solutions 

Staff security has been a constant 
worry although only RDP has so far 
been forced to change its work plans. 



However, it suggests that small mobile 
projects with no heavy equipment are 
advisable. 

L ow popu l ation density mean that 
TTCs and SBH may satisfy the demand 
for their services in 1992. This also 
suggests that a mobile strategy may 

« 

be necessary. 

A late start has meant that many 

implementation targets were not met. 
We insisted on proper surveys before 
implementation of new projects and 
this caused delays. 

Field coordination was poor and 
disputes between teams occurred. In 
1992 team members will be required to 
cooperate more closely. Regular team 
leader's meetings will be held. 

Communication with the Peshawar 
office was irregular and must be 
improved in 1992. 

Educational/training levels are lower 
amongst cross-border staff especially 
those hired locally. Staff training 
must be prioritized. 




Carpentry trainees at 
Kolangar TTC. 
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ARG 1979 — 



1992 AiTL Overview 



Eight hundred years ago the Persian 
poet, Saadi) wrote about the 
interdependence and essential unity of 
mankind: 

"The children of Adam are one, 
created from one seed. When 
misfortune brings pain to one member ^ 
the others lose all their calm. If 
another ^s suffering leaves you 
indifferent, you are not worthy to be 
called a man. " 

When disaster overtakes some nation, 
it is a cause of concern not only to 
neighbouring nations, but to all 
nations of the world. All causes are 
nowadays global. Afghanistan has 
experienced the suffering of war for 
more than ten years, since the 
installation of the communist regime in 
April 1978. After the invasion by 
Soviet Troops in December 1979, 
continual warfare has caused massive 
suffering and destruction. 

At the beginning of the occupation the 
world was relatively uninformed about 
the situation inside Afghanistan. 
After a short time, however, large 
numbers of refugees fled the country. 
Soviet offensives destroyed the 
infrastructures of many rural 
communities. 

By 1981 about 2. million refugees from 
Afghanistan had taken refuge in 
neighbouring countries; by 1984 there 
were 3 million refugees in Pakistan, 
and 2 million in Iran. The majority 
lived in tents, without any facilities 
and under very harsh conditions. The 
world community responded with aid 
for the displaced Afghans in the form 
of relief work and supplies. Because 
of the extreme urgency, there was no 
long-term planning to the operation. 

ARC was established in October 1979 in 
Vienna by a small number of Afghan 



students and experts on Afghanistan. 
Initially ARC sought only to publicize 
the issues and the plight of the 
Afghan people, and to collect funds 
for relief work. In June 1980, 
however, we started our operations in 
Peshawar. 

As it became apparent that there 
would not be an early settlement of 
the crisis in Afghanistan, aid agencies 
began to make long term plans. They 
started to engage in development and 
reconstruction and started to 
emphasize cross-border projects. 

ARC was no exception to this. From 
1981 to 1984 ARC was mainly concerned 
with relief work and Primary Health 
Care in three camps with about fifty 
thousand refugees. ARC was concerned 
with special care for women and 
children in these camps, with hygiene 
education and a medical programme. 

In 1982 we took over our Sanitation 
and Basic Health Programme founded 
by Enfants du Monde, Switzerland a 
year earlier. 

In 1983 ARC started a sewing project 
to train refugee women to become 
seamstresses with the aim of covering 
their own needs as well as those of 
the local market. 

This project later came under the 
auspices of DACAAR and is still 
operating successfully. Also in 1983 
ARC initiated a new project with 
funding from UNHCR and NRC, 
Assistance to Skilled Afghan Refugees 
(ASAR). This project indentifies 
skilled Afghan refugees and provides 
them with the tools they need. Both 
ASAR and the training centre have 
continued as part of NRC. 
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BHU activities under tents in 1981 (Dr. Zamani). 



In 1985 and 1986 we set up Technical 
Training Centres in Munda and Akora 
Khattak to train refugees in technical 
skills such as Masonry, Blacksmithery 
and Welding, Carpentry, Tinsmithery, 
and Electrical and Radio Repair. 

Another activity started by ARC and 
now with NRC is the Employment 
Bureau for Afghan refugees (EBAR), 
This was set up in December 1985 and 
now operates under the name of the 
Employment Exchange Department 
(•EED), ARC activities were sponsored 
at that time by Aid Organizations from 
several European countries. 

In 1985 ARC began its Rural 
Development Programme (RDP) to 



provide assistance to war-ravaged 
areas of the Afghan countryside. The 
programme expanded quickly to 
provide support for the agricultural 
infrastructure in three provinces, 
Kandahar, Logar and Ghazni. Despite 
immense security and logistical 
problems which resulted in the closure 
of the Kandahar project in May 1990, 
the programme has succeeded in 
establishing crop production, 
veterinary and engineering services 
using predominantly local staff. As 
ARC moves from relief to rehabilitation 
RDP has expanded to account for 
almost half of ARC's budget. 

Nasim Jawad in his years as Director 
noticed a tendency amongst NGOs to 
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become self-perpetuating 
bureaucracies dominated by 
expatriates so we adopted a deliberate 
policy of Afghanization* This meant 
that all or most of the skills required 
for our reconstruction and 
development work should be acquired 
by Afghans themselves* 

This is desirable both for the obvious 
economic reasons as well as for 
cultural considerations: workers in all 
fields of development within 
Afghanistan will have to work closely 
with the local population, so an inside 
knowledge of the culture and language 
is indispensable* 

We are presently implementing this 
policy by having our expat employees 
work alongside Afghan counterparts, 
giving them whatever training is 
needed. In tandem with this process 
of Afghanization we are also 
implementing a policy of 
decentralization: we aim to give 
greater autonomy to ARC*s various 
projects* It is hoped that eventually 
our projects should become virtually 
self-sufficient. Main Office will exist 
merely as a monitoring and 
coordinating body. 

The policies of Afghanization and 
decentralization relate closely to 
future possibilities. If the political 
situation should become stable and 
conditions are right for refugees to 
return, and if we are able to. work 
inside Afghanistan free of 
interference, then ARC could transfer 
its operations entirely inside the 
country. However, if large numbers of 
refugees remain in camps in Pakistan, 
we would obviously continue our 
refugee programmes. Rural 
development and reconstruction 
projects, however, might continue in 
Afghanistan as they are at present. 

Ten years of warfare in Afghanistan 
has largely destroyed the country's 



infrastructure, resulting in continued 
suffering on a massive scale: 
according to ^UN figures Afghanistan 
has the lowest average life expectancy 
of any country in the world (42 
years); the second highest infant 
mortality rate (the under-five- 
mortality rate ip 300 dead per 1,000 
live births); and the worst disability 
rate, with more than 2 million Afghans 
disabled, one in five the victims of 
minesr 

Less than two thirds of its farmland is 
presently being cultivated. The 
country cannot feed its present 
population, let alone millions of 
returning refugees. 

The consumer price index inside 
Afghanistan has increased at a rate of 
around 75% per year during the past 
three years. Afghanistan's currency 
has devalued from 10.8 Afs/Rupee in 
January 1989 to 52.0 Afs/Rupee during 
the first month of 1992. Prices of 
staple foodstuffs have increased 
rapidly, and like inflation, this affects 
the poorest people first. 

In such a situation rural communitites 
have no means of obtaining materials 
for reconstruction and development. 
Afghanistan was amongst the ten 
poorest nations on earth before 1978, 
and the upheavals, foreign occupation 
and war have caused more destruction 
and poverty. Afghanistan's per capita 
Gross National Product (GNP) in 1991 
was estimated to be US $ 150-168. The 
absence of a government that could 
provide essential infrastructure, 
construction and services means that 
rural' communities have to rely on 
their own resources. ARC policy is 
increasingly oriented towards 
sustainability and self-reliance: 
"Helping Afghans to help themselves." 



Nur Mohammad Safa, 
Project Coordinator 
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ARC F^OLICY STATEMEISTTS 

(Approved by Project Managers* Meeting 3 July, 1991) 

ARC GENERAL POLICY 

ARC is an NGO with no political or religious affiliation, -working to help 
war-affected AfghiEins in Pakistan and Afghanistan* Its policies are as 
follows: 

1. ARC, through its Training and Development P]:og^0mmes, is equipping 
Afghans with the skills needed for the reconstruction of their country. 
(Helping Afghans help themselves). 

2. ARC aims to create small self sufficient projects managed by Afghans and 
capable of locating their own sources of income. It is committed to staff 
training to achieve this. 

3. ARC aims to move from relief (short-term survival programmes) to 
development (working towards viable communities). 

4. ARC will maintain its refugee programmes as long as needed, and will 

graducQly transfer its activities to Afghanistan. 

« 

5. ARC encourages the active participation of its staff and of communities 
(for example, through Shuras) in the planning, implementation, monitoring 
and evaluation of its work. 

6. ARC treats all members of the community equally and takes care to avoid 
the domination of its projects by any powerful individuals or groups. 

7. ARC projects cooperate with other organizations working in related skill 
areas and within the same geographical area. 

8. ARC projects target beneficiaries among disadvantaged groups in the 
community, e.g. women, children, the illiterate, the poor and the disabled. 

9. ARC gives priority to the recruitment of disabled staff wherever their 
disability does not adversely affect the quality of their work. 

10. ARC works with donors who share its aims and do not attempt to control 
its policies. 
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MAIN OFFICE POLICY STATEMENT 



Main Office exists to perform the following functions : 

1. To coordinate ARC work 

(a) internally between projects 

(b) externally with: — donors 

— Pakistan Government 
~ other NGOs 

2. To provide support services for projects in the following 
areas: 

. < 

- personnel/recruitment 

/ 

- accounts 

- training (management training, language training, 
vocational training) 

- administrative support 

- vehicle maintenance 

- purchasing 

- monitoring and evaluation 

- reporting 

- meeting facilities 

- donor relations. 

Main Office follows ARC General Policy together with the following additions: 

1. Main Office uses the facilities at its disposal to promote project self- 
sufficiency. Therefore it aims to hand over as many of its functions as 
possible to direct project control as soon as it is felt to be appropriate. 
To facilitate -this process all skilled office staff are committed to spend as 
much time in the field as possible. 

4 

2. Main Office aims to provide the most cost effective services to projects. 

3. Main Office is responsible for ensuring that ARdl*s policies, plans, rules 
and regulations are implemented throughout the organization. 
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4. Main Office ensures standardization of salaries, benefits, personnel 
policies and adraMsfl^tilre pi-ocedures. 

5. Main Office actively recruits disabl#d staff members whenever candidates 

' ' mpm%M^ ^erfbrming ;^bs c^fl^lNl ^ ^ * T 

6. ' Main Office aims to keep all projects well informed by collecting and 

disseminating £Q1 information relevant to tliM* ' ^ ' . . v ^ . „ . i . 

7. Main Office maintains close contact with existing donors and seeks to 
locate and develop new sources of funding. 

do baft sIboji 3^1 *vsirfo« 



PRIMARY HEALTH CARE PROGRAMME (PHC> POLICY STATEMENT 

PHC's integrated primary health care programme provides high quality, low cost 
curative, disease preventative, health promotive and rehabilitative services to 
the war-affected Afghan community. Services include: health education, 
nutrition, water supply and sanitation, immunization and maternal child health 

1. Training health manpower is a vital part of our work. We train not only 
our existing staff, but also headth manpower required in Afghanistan. 

2. PHC makes full use of local resources such as TBA*8 (traditional birth 
attendants) and traditional healers, to encourage the community to share 
in the responsibility of their health care problems. .gnioaui 

3. Where it involves no significant extra cost, PHC extends its services to - ' 
n^rbir focal Pakistani communities, desperately in need of health care. 

, • - .€ 
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TRAINING AND STAFF DEVELOPMENT POLIO ' STATEMENT 



In accordance with its aim of developing self-sufficient projects run by and for 
Afghans, ARC is committed to a programme of staff training and development. 
The programmers goal is to maintain and improve the quality of ARC*s work, for 
the benefit of the community we serve. 

Training Department ARC General Policy with the following additions: 

1. arc's Staff Training and Development Programme is designed to help each 
project €U5hieve its goals and objectives. 

2. Training must improve the quality of the trainee's work for ARC. Trainees 
will be assessed on all courses and this assessment will form part of their 
work record. 

3. Training is allocated to individuals according to their ability to satisfy the 
needs of the project. The candidate's past work record with ARC, his 
academic and professional qucdifications and his ARC training record will 
all be considered. 

4. After training, staff members are encouraged to pass on what they have 
learned to others. 

5. Each manager is responsible for his staff 's training and development. 

6. The Training Department provides the following services to projects: 
advice, training materials, equipment, facilities and, in some cases, 
funding. 

7. To encourage project self-sufficiency the Trcdning Department is helping 
each project to select and train master trainers, who will identify training 
needs and provide administrative and management training. 

8. Recognising the important role of the English language in staff 
development, ARC is committed to an in- house English Language 
Programme to provide as many employees as possible with appropriate 
language training. 

9. All expatriate staff employed by ARC have to pass on their skills to others 
through training. All managers and other key employees have a special 
role as master trainers. 
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SANITATIO N AND BASIC HEALTH PRCXSRAMME iS^W) 

POLICY STATEMENT 



, f 

SBH*s core roje is to provide sanitation and basic health education services to 
Afghan refugees in Peikistan. It is in the process of extending its activities into 
Afghanistan, In addition, SBH is planning to develop its programme for rural 
Pakistani communities with no sanitation. 

SBH follows ARC General Policy with the following additions: 

1. SBH promotes integrated water supply, sanitation and health education 
programmes. We train community members to support and maintain their 
own programmes. 

2. SBH aims to provide the most cost effective service to the community. 

3. SBH is training its management team so that there will be no need to hire 
expatriate staff in the future. 

4. SBH Pakistan programme cooperates closely with the Afghanistan 
programme, particularly through the provision of training and teaching 
aids. 



TECHNICAL TRAINING CENTRES (TTC) 
POLICY STATEMENT 



The TTC project trains young Afghan refugees in technical skills to enable them 
to support their families and actively participate in the reconstruction of 
Afghanistan. 

TTC project follows ARC General Policy with the following additions: 

1. TTCs provide literacy training to all trainees. 

2. TTCs provide financial and technical support to graduates to help them 
use their skills arid become self-sufficient. 

3. TTCs tr€dn disabled people whenever possible. 

4. Technical Training Centres* activities are closely coordinated. 
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RURAL DEV ELOPMENT PROGRAMME (RDP) 

POLICY STATEMENT 



RDP works with poor rui^'al communities in Afghanistan to improve their living 
conditions. In this way we hope that: 

(a) Afghan families will be able to stay in their own homes. 

(b) Refugees families will be encouraged to return to Afghanistan. 
RDP follows ARC General Policy with the following additions: 

1. RDP is phasing out the free distribution of inputs and services, in order 
to encourage communities to become self-reliant. 

2. RDP promotes communities* use of locally-available resources, to reduce 

their dependence on high cost external inputs. 

» 

3. RDP does not discriminate against any group or individual, but targets 
vulnerable groups such as women, the disabled and needy families. 

4. RDP promotes environmentally- safe fertilizers and methods of plant 
protection and is seeking other ways to encourage communities to protect 
their natursd environment. 

5. RDP provides training to the rural population to enable them to take 
charge of their own affairs and avoid dependency on external aid. 

6. RDP coordinates and integrates its various activities in Afghanistan. 
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Appendix 3 

Lris-b of ARC t>lj^oettlon.s 



1. Zamani, Dr. Rahman, Pushto translation of "Better Child Care", edited by the 
Voluntary Health Organization of India. A co-production of ARC and IRC. 
1986. 

2. Moussard, Isabelle, "A Resource Compilation of Information on Afghan 
Refugees : Culture and Life." Field study of Afghan refugees families. 1988. 

3. Steiner-Eder, Gabi and Dr. A. Rahman Zamani, "Prevention is Better than 
Cure." A curriculum for health education in schools. English and Pushto 
versions, [set of 70 Pushto flash cards]. 1988. 

4. Jawad, Nasim and Gunnar Andersen, "Report of Field Trips: Logar and 
Kandahar Provinces." 1988. 

5. Zamani, Dr. A. Rahman, Pushto translation of "Where There is No Doctor." 
by David Werner. 4th edition. 1989. 

9* 

6. "Agricultural SKills Survey of Ghazni, Logar and Kandahar." 1990. 

7. Steiner-Eder, Gabi, "Guidelines for Master Trainers." 52 p. 

8. Zamani, Dr. A. Rahman, "Guidelines for ARC Laboratories." In Dari. 31 p. 

9. Kaldor, Kathryn, "Assisting Skilled Women." Observations on Income- 
generation Projects for Female Afghan Refugees. 1988. 

10. Zamani, Dr. A. Rahman, "Operational Procedures Manual for Medical Officers." 
English. 70 p. (draft). 1990. 

11. Annual Reports: 1980-82 In German 

1983-90 In Enghsh 

12. ARC Calendars: 

1986 Children's pictures 

1987 Photos from refugee camps * 

1988 Afghan recipes 

1989 Afghan proverbs 

1990 19th Century pictures: the Louis Dupree cpUections * 

1991 Afghan miniatures, Behzad Art Centre 

1992 Photographs by Don Meier : "Hope for the future of Afghanistan" * 
* Greeting cards also produced. 
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Appendix 4 



ORGANIZATIONS 



ACBAR Agencies Coordinating Body for Afghan Relief 

ADC Austrian Association for Development and Cooperation 

BFW Brot fur die Welt, Germany 

CIMMYT International Maize and Wheat Improvement Center, Mexico 

CRS Catholic Relief Service 

DACAAR Danish Committee for Aid to Afghan Refugees 

FAO Food and Agriculture Organization 

GTZ Gesellschaft fur Technlsche Zusammenarbeit 

HEKS Hllfswerk ;der Evangeilschen Kirchen der Schwelz, Switzerland 

IIZ Institut fur Internationale Zusammenarbeit, Austria 

IRC International Rescue Committee, USA 

ISRA Islamic Relief Agency 

NOVIB Nederlandse Organisatie voor Internationale 

Ontwikkelingssamenwerking, Netherlands 

PIM Pakistan Institute of Management 

SCA Swedish Committee for Afghanistan, Sweden 

SCF Save the Children Fund 

SOH Stichting Oekumenlsche Hulp (Dutch Interchurch Aid), Netherlands 

UNDP United Nations Development Programme 

UNFDAC United Nations Fund for Drug Abuse Control 

UNHCR United Nations High Commission for Refugees 

UNICEF United Nations Chlldrens Fund 

VSO Voluntary Services Overseas, Great Britain 

WFP World Food Programme 

WHO World Health Organization ><''1rT>w 



CHS Community Health Supervisor \ 

CHW Community Health Worker 

ELP English Language Programme 

EPI Expanded Programme of Immunization 

FUP Follow-up Programme 

LHV Lady Health Visitor 

MCH Mother and Child Health 

NWFP North 'Wijst Frontier Province 

RV Refugee [Village 

TBA Tradltlohal Birth Attendant (Dai) 

VIP Ventllat^d^ Improved Pit (Latrine) 
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